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1| Introduction

The Institutional research and planning is an ongoing process integrating assessment,
systematic data gathering, analyzing and interpreting the data in order to improve the quality
of academic programs as well as to enhance the performance of various units and operations
supporting the academic programs. To achieve these objectives USTF had established the
Office of Institutional Planning and Effectiveness (OIPE) and the Director of the office reports
to the Chancellor. The OIPE is responsible for promoting the culture of assessment,
evaluation, research-based planning and continuous improvement for all academic and non-
academic units of the University. It supports academic and strategic planning; coordinates
and leads institutional program and unit-based assessment; collects and maintains databases
of USTF institutional data for research and administers assessment and evaluation support
for academic and non-academic units in the University. The OIPE is the source for all
demographic and statistical data for external reporting.

The OIPE has developed and maintained a Quality Assurance Manual that provides
guidance to academic, administrative and support units for enhancing and improving
assessment processes within the context of continuous quality improvement. The manual
seeks to explain assessment in the context of institutional effectiveness that results in
continuous quality improvement, by providing all necessary templates/forms required to
periodically assess outcomes of these units and use the results to make necessary changes
for continuous improvement in the academic and administrative units. The ultimate goal is to
measure the level of achievement of the missions, objectives and outcomes of the academic
programs, colleges and hence the University in order to establish plans for remedial actions
as well as encouraging and adopting best practices in teaching and learning, research and
service.

2 | USTF Institutional Effectiveness and
Assessment Plan

The process of Institutional Effectiveness demonstrates how well an institution
succeeds in achieving its objectives, goals, and mission. The mission statement, goals and
objectives of all academics, administrative and support units are derived from the university
mission statement, goals and objectives. The program effectiveness and learning outcomes
and the objectives of the administrative and support units are assessed to determine the
extent to which they are achieved in an academic year. The assessment results obtained are
used as the bases for making changes for continuous improvements using assessment results
for closing the loop across all academic and non-academic units in the University.
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2.1 USTF Vision

University of Science and Technology of Fujairah (USTF) aims to be a proactive
university in creating and integrating cutting-edge learning, impactful research, and effective
community engagement to serve the people of the UAE and beyond.

2.2 USTF Mission

University of Science and Technology of Fujairah (USTF) is a multicultural university
offering a wide range of academic programs that satisfy the needs of students, alumni, labor
market and the community. USTF formulates and implements a research strategy to
strengthen its recognition and profile and to enhance research impact on society. USTF
develops graduates with creative minds, high level of professional skills and social
responsibility to contribute to the sustainable development of the UAE, the region and the
world.

2.3 USTF Core Values

¢ Excellence: USTF upholds the highest standards to achieve academic excellence in
teaching, learning and research.

e Integrity: USTF demonstrates honesty, trustworthiness, reliability, transparency and
accountability in all interaction with individuals and groups.

¢ Respect and Tolerance: USTF practices equity and fairness by listening to understand
and support shared governance, inclusion and diversity.

e Collaboration: USTF is committed to reciprocal relationships developed through
consultation to build strong ties with communities.

¢ Innovation: USTF supports creative activities and initiatives to find unconventional
solutions for the greatest benefit of mankind.

e Social Responsibility and Happiness: USTF promotes community engagement,
sustainability, and positivity to satisfy the needs and well-being of the community.

2.4 USTF Goals

1. Promoting excellence of education in an inspiring environment of teaching and
learning.

2. Performing high quality, applicable and impactful research and intellectual
contribution.

3. Recruiting qualified diverse students, enriching their experiences and serving their
various needs in a student-centered environment.

4. Building reciprocal relationships and long-lasting ties with external communities.

5. Achieving operational excellence in university services.
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2.5 Review and Update of Vision, Mission and Goals

University of Science and Technology of Fujairah’s vision, mission, and strategic plan
are approved by the Board of Trustees (BOT) and are reviewed every five years in the context
of continuous improvement based on regular assessment and evaluation. However,
opportunities or external factors might prompt the review to be conducted at an earlier stage.
For reviewing the mission, vision, and strategic plan, the Chancellor shall appoint an ad-hoc
or standing committee of the University to assist in leading the review. The ad-hoc or standing
committee shall receive and review the chancellor’s guidelines and prepare a draft based on
extensive meetings and focus groups with all stakeholders of the University including alumni,
employers, partners, parents, faculty, staff and students. Once the draft is finalized and
approved by the Chancellor, it will be submitted to the BOT for its approval.

2.6 OIPE Mission

The Office of Institutional Planning and Effectiveness (OIPE) shall collect, analyze, and
disseminate authentic institutional data. It shall support the university management in
making evidence-based decisions, effective planning, and efficient utilization of resources.
The Office is responsible for providing leadership in developing and overseeing assessment
and evaluation processes to enhance the effectiveness of academic programs, support
services, and administrative operations. The OIPE shall continually enhance the quality of
institutional documents and assist colleges in the accreditation of their academic programs.

2.7 OIPE Vision

The OIPE shall establish a world-class system of assessment, continuous improvement,
and evidence-based planning and budgeting at USTF, making significant contribution towards
achieving the mission of the University.

2.8 OIPE Goals

Collect, organize, and disseminate authentic institutional data.
Analyze institutional data, prepare effectiveness reports, and suggest actions to
achieve the strategic goals.

3. Establish and promote university-wide assessment and continuous improvement
processes and monitor their implementation.

4. Improve the quality of institutional documents and their compliance with the
Commission for Academic Accreditation (CAA) Standards.

5. Facilitate and promote submission of quality documents to the CAA for initial
accreditation, re-accreditation, renewal of University licensure, and response reports.

6. Support the university higher management in strategic planning and decision and
policy making.
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2.9 OIPE Objectives

1.

Improve the process of collecting, organizing, and disseminating institutional data to
become the sole provider of reliable and authentic institutional data.

Prepare effectiveness reports based on the analysis of institutional data and suggest
actions to help achieve the strategic goals.

Establish a culture of evidence-based assessment, evaluation, and continuous
improvement for all academic and non-academic units in the University.

Revise and update thoroughly university documents to make them consistent and
compliant with CAA Standards.

Improve substantially the quality of documents prepared for initial accreditation and
re-accreditation, as well as response reports submitted to the CAA.

Assist in improving the QS ranking of USTF.

Organize assessment workshops for both academic and non-academic units in order to
enhance the understanding of new processes for continuous quality improvement and
closing the loop.

Make evidence-based recommendations to the university higher management, deans,
and line managers for continuous quality enhancement.

2.10 Mapping the Alignment of OIPE Goals to USTF Goals

Table 2.1. Mapping the Alignment of OIPE Goals to USTF Goals

OIPE Goals
USTF Strategic Goals 2 3 4 5 6
Strategic Goal 1 v v
Strategic Goal 2 v
Strategic Goal 3 v v v v v
Strategic Goal 4 v v
Strategic Goal 5 v v

The ultimate responsibility of the strategic planning and direction settings rests with

the Chancellor. USTF has classified its 5-year strategic plan 2018-2023 into 5 strategic goals
as mentioned above. Within the context of organizational effectiveness, OIPE is the central
player in assessment and implementation of the USTF strategic plan. OIPE plays a vital role in
providing relevant, pertinent and timely information for development and assessment of

strategic and operational plans at units and the university levels.
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2.11 OIPE in USTF Organization Chart
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Fig. 2.1: University of Science and Technology of Fujairah Organization Chart.

The Office of Institutional Planning and Effectiveness reports directly to the Chancellor
(Figure 2.1) to further empower this Office in accordance with USTF’s focus on assessment,
continuous improvement and international accreditations/rankings.

2.12 Organization Setup of OIPE

In achieving its mission statement and supporting goals and objectives, the Office of
Institutional Planning and Effectiveness (OIPE) is structured around four highly coordinated
activities; namely Institutional Research, Institutional Planning and Effectiveness,
Accreditation and University Ranking, and Quality Assurance.
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2.13 Responsibilities of the OIPE:

Predicting academic success and ensuring adequate support services for students.
Assessing the achievement of learning outcomes of all academic programs.
Assessing the achievement of the objectives of support and administrative units.

P wnNPR

Evaluating students’ overall satisfaction with their academic programs and
administrative and support services provided to them.

5. Assessing alumni/graduate satisfaction with the education received at the University.
6. Using assessment results to improve the teaching and learning environment.

2.14 The Main Function of OIPE

1. Stand as a liaison between the University and the CAA on all academic and non-
academic issues (CHEDS data).

2. Coordinate with colleges for the preparation of academic programs’ self-study
documents and site visits for the CAA’s reviewing committees.

3. Monitor the performance of the university academic programs, support units and
administrative departments to ensure the achievement of the specified goals,
objectives and outcomes.

4. Organize workshops to enhance expertise in assessment and accreditation related
tasks.

5. Assist in performing feedback surveys for academic and non-academic units of USTF.

6. Develop, implement and coordinate comprehensive plans for educational outcomes
assessment.

7. Work with academic departments to develop and implement student learning
assessment plans.

8. Explore and verify the suitability of the needs-assessment studies for new academic
programs.

9. Create and maintain a database of institutional information.

10. Track student persistence, completions, and attrition trends.

11. Provide institutional research support for the university management.

12. Ensure that assessment results are used in subsequent planning activities.

13. Perform other duties such as providing data to management and colleges.

2.15 Institutional Research

To produce useful institutional information as an aid to the strategic and operational
decision-making process, institutional research stands as the main integral part of OIPE
activities. The institutional research activities are carried out regularly to meet the assessment
cycle of the University. The activities could be summarized as the following:

1. To provide analytical and technical support to USTF management to support strategic
planning and operational decision-making.

2. To produce the University Factbook, which is available for use by all members of the
University community.
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3. To provide data to the Center for Higher Education Data and Statistics (CHEDS).

4. To create and maintain databases of student enrolment, academic performance,
retention, attrition, and graduation rates.

5. To produce Annual University Report.

2.16 Institutional Planning and Effectiveness (IPEM) Model

For continuous improvement in academic programs and supporting services, for effective
allocation of budget and resources, and revision and refinements of strategic goals and
mission, the following Institutional Planning and Effectiveness Model (IE Model) developed
by OIPE and adopted by the University.

USTF Mission and 5trategic Goals

Set Colleges” and Units" Annual
Operational Plans with KPls,
Performance Targets Studemnts
Program Learning Outcomes
Remedial and Improvemeant Budget and Resources Allocation

Application of remedial and
improvement actions

actions for academic Programs
and administarive and student

i Implementation of Colleges” and
support services

Units" Annual Operational Plans

Assessment Procedures

Fig. 2.2: Institutional Planning and Effectiveness (IPEM) Model.

2.17 Assessment Mechanism and Assessment Cycle of OIPE

University of Science and Technology of Fujairah (USTF) is committed to excellence
and is fully engaged in on going quest for continuous assessment, critical evaluation and self-
improvement of academic units, non-academic units and the University at large and OIPE is
of no exception. The focal and central purpose of OIPE is to document quality and
effectiveness by employing a comprehensive system of evaluation of all units, dissemination
of evaluation results and following up corrective actions. To put into effect a comprehensive
evaluation system, the OIPE is subject to equal assessment using different measurable factors
such as feedback from top management, deans of colleges, program heads, faculty, CAA,
international accreditation, international ranking and counterparts.

a) Internal Assessment:

Following organizational thinking approach of USTF, OIPE is subject to internal
assessment by conducting Deans/ Heads of academic programs survey and top administration
survey on annual basis. The survey rests around feedback on OIPE capability to provide
professional support in preparing academic programs, effectiveness reports and accreditation
documents as well as quality of reports on satisfaction of faculty, student and staff - (survey
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guestionnaires are provided in Appendices). Top management of the University evaluates the
results of the survey as reported by OIPE along with the other reported feedback from college
deans, non- academic units, and personnel.

OIPE is working with clear objectives, specified tasks and outcomes. The annual time
action plan is subject to the approval of top management of the University. The time action
plan provides a framework for timely, interim and annual evaluation of OIPE.

At organizational level, the Director of the OIPE is an officer guided by the mission,
vision and goals of OIPE. The Director is to plan and coordinate university-wide assessment,
evaluation and accreditation activities. The Director, who is also a member of the Council for
Academic Affairs (CfAA), reports directly to the Chancellor.

All documents, policy manuals and reports must be subject to quality control and
internal assessment system. All documents and reports produced by OIPE must pass through
the office of the VCAA and the office of the Chancellor for the purpose of validation and
verification before their submission to any organization, government agency, or any
accreditation body within or outside UAE. The internal assessment of OIPE activities is an
integral part of closing assessment loop.

b) External Assessment:

OIPE is in charge of conducting and analyzing different types of surveys, compilation
of reports, publication and dissemination of policy documents and more importantly
feedback from CAA and External Review Teams as well as professional staff involved in CHED’s
data analysis. Institutional cooperation with strategic stakeholders could be taken as one of
the devices of external assessment.

USTF is embarking on internationalization as exemplified by international
accreditation of its academic programs. OIPE is involved in providing data to international
accreditation bodies. Thus, international accreditation feedback could be taken as an integral
part of assessment.

The internal and external evaluation results will be used to improve and modify (if
necessary) the University’s effectiveness in implementing the institutional research planning
and institutional effectiveness system.

2.18 Catalog Revision and Publication

Handbooks convey the university official statements of rules and regulations, and prior to be
published they are reviewed periodically to ensure their validity and accuracy. The OIPE sends
an email to each College/Office that contributed to the previous academic year catalogs to
review their respective information and submit all additions or modifications that were
approved. The OIPE edits the changes and forwards the catalogs to the Office of Marketing to
be made available in both print and electronic formats on USTF Website to students, faculty
and staff.
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2.19 Institutional Effectiveness Committee

The Institutional Effectiveness Committee (IEC) is headed by the Chancellor and it has
two co-chairs; the vice chancellor for academic affairs who is responsible for academic units
and the vice chancellor for admistrative and financial affairs who is responsible for non-
academic units. The IEC has a mandate to ensure institutional effectiveness and continuous
quality improvement in all (academic and non-academic) areas, in accordance with local and
international accreditation standards. The IEC members act as Institutional Effectiveness (IE)
Coordinators in their respective colleges/units. A high-level Assessment Planning Committee
(APC) comprises of the Chancellor and the two co-chairs of Institutional Effectiveness
Committee (IEC). The APC is responsible for planning, directing, and monitoring the
assessment and continuous improvement across all units in the University. The IE coordinator
for each college is the head of College Effectiveness Committee (CEC) and shall provide
support and guidance to all Assessment and Continuous Improvement Committees (ACICs) at
the department levels. The roles and responsibilities of the two co-chairs of IEC as well as for
Institutional Effectiveness Coordinators are given below.

Co-Chair for Academic Units

The Co-Chair of IEC for academic units shall provide leadership to establish a culture of

assessment, quality assurance, and continuous improvement in all colleges of USTF. More

precisely, the Co-Chair for academic units shall:

1. contribute, as member of the APC, to the overall planning of assessment and evaluation
processes for academic units.

2. Provide guidance in revising, updating and enhancing the existing academic programs’
effectiveness framework/model.

3. Work closely with IE Coordinators at college and program levels to ensure timely planning
and implementation of all assessment processes and monitor the implementation of
closing the loop and continuous improvement actions.

4. Conduct training and orientation sessions for IE Coordinators and faculty members.

5. Guide and assist IE Coordinators to implement the assessment of course/program learning
outcomes (CLOs and PLOs), which includes:

e Aligning mission statements, goals and learning outcomes of academic programs with
USTF mission, vision, goals and objectives.

e Ensuring that mission statements, goals and learning outcomes of academic programs
are aligned with the CAA standards and the QFEmirates requirements.

e Ensuring that mission statements, goals and learning outcomes (CLOs and PLOs) of the
university academic programs comply with relevant international accreditation boards
and organizations such as ABET and AACSB, as applicable.

e Developing performance indicators (Pls) for each program learning outcomes (PLOs).

e Developing mapping matrices for course learning outcomes to program learning
outcomes (CLOs vs PLOs).

e Developing assessment rubrics for the Pls of each program learning outcome.
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e Establishing quantitative thresholds (expected performance targets) to assess the level
of attainment of course/program learning outcomes.

e Developing a detailed description of how to use the assessment findings for program
improvement (i.e. closing the loop to bridge the gap between expected performance
and actual performance).

e Setting-up of monitoring procedures to ensure effective implantation of closing the loop
actions.

e Benchmarking with peer programs locally and internationally.

e Reviewing annual assessment reports produced by academic units.

¢ Implementing the plans developed by the Assessment Planning Committee (APC) and
approved by the IEC.

e Conducting any other tasks as deemed necessary by the OIPE for institutional planning
and effectiveness.

Co-Chair for Non-Academic Units

The Co-Chair of IEC for non-academic units shall provide leadership to establish a culture of

assessment, quality assurance, and continuous improvement in all non-academic units of

USTF. More precisely, the Co-Chair for non-academic units shall:

1. Contribute to the overall planning of assessment and evaluation processes for non-
academic units, as a member of the Assessment Planning Committee (APC).

2. Supervise the revision of goals and objectives of non-academic units ensuring that they are
aligned with USTF strategic goals and objectives.

3. Ensure that objectives are measurable and relevant to the unit’s activities.

4. Ensure that key performance indicators (KPIs) are appropriate to the objectives being
measured.

5. Develop a framework for assessing objectives and how results are used for continuous
improvements.

6. Ensure that non-academic units comply with CAA requirements.

7. Develop a manual for institutional Effectiveness of non-academic units.

8. Organize and conduct training workshops for non-academic units’ personnel on
assessment of objectives and methods of closing the loop.

9. Keep a sustained interaction with non-academic units regarding to their assessment
operations and using results for improvements.

10. Review annual assessment reports produced by non-academic units.

11. Implement the plans developed by the Assessment Planning Committee (APC) and
approved by the IEC.

12. Perform any other tasks as deemed necessary by the OIPE for institutional planning and
effectiveness.
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Institutional Effectiveness Coordinator for Academic Units

The IE Coordinator for Academic Units shall:

1. Master the assessment and evaluation processes, as explained by the Co-Chair for
academic units, and train members of the CEC (College Effectiveness Committee) and
ACICs (Assessment and Continuous Improvement Committees) in his/her college and
departments to fully comprehend these processes.

2. Guide and assist members of CEC and ACICs to implement the assessment of
course/program learning outcomes (CLOs and PLOs), which includes all required tasks
specified by the Co-Chair for academic units.

3. Supervise the implementation of assessment and evaluation processes and review the
progress reports.

4. Ensure that for each program complete documentation is available for assessment,
evaluation, and continuous improvement. He/she shall also ensure the quality of
documents.

5. Keep the Co-Chair for academic units informed about the progress for each program
offered by the college.

6. Perform all assessment-related tasks as directed by the Co-Chair for academic units.

Institutional Effectiveness Coordinator for Non-Academic Units

The IE Coordinator for Non-Academic Units shall:

1. Master the assessment and evaluation processes, as explained by the Co-Chair for non-
academic units, and train members of the assigned non-academic units to fully
comprehend these processes.

2. Guide and assist members of the assigned non-academic units to implement the
assessment of goals and objectives.

3. Supervise the implementation of assessment and evaluation processes and review the
progress reports.

4. Ensure that complete documentation is available for assessment, evaluation, and
continuous improvement of each assigned non-academic unit. He/she shall also ensure the
quality of documents.

5. Keep the Co-Chair for non-academic units informed about the progress for each assigned
unit.

6. Perform all assessment-related tasks as directed by the Co-Chair for non-academic units.
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3| Effectiveness of Academic Programs and Non-
Academic Units

The mission and goals of academic and non-academic units are derived from USTF
Vision, Mission, and Strategic Goals. Regular assessment and evaluation of all units are
carried out using a variety of assessment tools. The effectiveness results contribute in
defining remedial and improvement action. These actions result in further improvement of
academic programs as well as administrative and support services. They also contribute to
revising the Mission, Vision, and Goals of USTF, if so required. The flowchart depicting this
process is shown below.

USTF Vision, Mission and Goals

Administrati d
Academic Programs NN ministrative an

Support Services

Assessment of Performance
and Effectiveness

Remedial and
Improvement Actions

Fig. 3.1. USTF Institutional Effectiveness Flowchart

Institutional effectiveness in USTF is divided to two main assessment processes:
e Academic programs assessment process.
e Administrative and support non-academic units’ assessment process.
Effectiveness Components for Academic Programs

1. Development of College mission and objectives aligned to University mission and
objectives.

2. Development of Department/program mission and goals aligned to the College mission
and objectives.

3. Development of academic programs learning outcomes (PLOs).

4. Ensuring that the PLOs are aligned to QF-Emirates Strands and consistent with CAA
Standards.
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5. Developing course learning outcomes and their mapping matrix to the program learning
outcomes.

6. Selecting and designing assessment instruments for program goals, program learning
outcomes and course leaning outcomes which include (a) Direct instruments, (b)
Indirect instruments

7. Setting benchmarking criteria for the achievement of program goals, program learning
outcomes and course outcomes.

8. Detailed assessment cycle.

9. Data analysis and assessment results.

10. Distribution of assessment results.

11. The process of reviewing assessment results and developing approved remedial and
improvement actions as well as highlighting best practices to be adopted.

12. Setting a detailed plan for implementing improvement and remedial actions.

13. Monitoring the implementation of the actions.

4| Development of Academic Programs Mission,
Goals, Objectives and Learning Outcomes

The institutional effectiveness process requires the University to establish outcomes
based on its mission. Faculty and administrators align the university mission statement to
academic programs and administrative units’ missions. Objectives and learning outcomes
that are the most appropriate and meaningful are identified, assessed and reported to
constituents. Continuous improvement is accomplished using assessment results for closing
delivery gaps of learning and services. The following flowcharts show the sequence for
developing missions, goals, objectives and learning outcomes:

s
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USTF Mission, Goals and Objectives

College Mission and Objectives Aligned to
UISTF Objectives

Department/Program Mission Aligned to
College Mission

Program ‘Goals — Aligned with College
Objectives

Program Leaming Outcomes [PLOs) Aligned
to Program Goals, OF Emirates 5trands and
CAA and relevant International Strands

Course Learning Outcomes [CLOs) Mapped to
PLOs

Fig. 4.1. Flowchart for Developing Missions, Goals, Objectives and Learning Outcomes

USTF Mission Action Plans
Implementation

USTF Objectives Teaching and

Aczescmient Results
Review and

] Recommended Actions
Learming Process

College Objectives Assessment Process

Program Goals Program Outcomes Assessment Methods
Tools and Criteria

Curriculum, Faculty and
5taff, Physical Resources

Short to medium term actions Long term actions =

Fig. 4.2. Academic Programs Assessment Flowchart
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5| Guidelines for Development of Missions,
Objectives, Goals and Learning Outcomes for

Academic Programs
5.1 Organization Chart

The organizational position of the academic unit/program must be clearly established
and published. This organization chart illustrates the unit’s governance, as established by the
university leadership.

5.2 Academic Program/Department Mission

The program mission describes the primary function or activities of the program. It
must be brief, memorable, distinctive and clearly indicates the purpose of the program and
identifies stakeholders and supports the university mission.

5.3 Academic Program/Department Goals and Objective

Goals or objectives are related to the department/ academic program. They are
statements that describe the professional skills and career accomplishments that the program
graduates are expected to achieve. Goals/objectives assessment occurs few years after
graduation in the workplace.

5.4 Academic Program Learning Outcomes

Program Learning Outcomes are statements that describe what students are expected
to know and be able to do by the time of graduation. PLOs describe specific behaviors a
student should demonstrate after completing the program. PLOs’ focus is on the intended
knowledge, skills, and competencies of the student after completion of the program. The
learning outcomes are assessed as the student progresses in the program and immediately
when he/she finishes the program. The following questions help in developing PLOs:

1. What should the student know? (cognitive)
2. What should the student be able to do? (psychomotor/behavior/ skills/competencies)
3. What should students care about? (ethics)

Common Learning Outcome Action Verbs: Analyze, Demonstrate, Prepare, Apply, Design,
Rate, Compare, Develop, Revise, Compile, Discuss, Select, Compute, Evaluate, Use, Create,
Explain, Utilize, Critique, Predict, Write
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5.5 Course Learning Outcomes

Course learning outcomes are statements that describe what students are expected

Quality Assurance Manual

to know and be able to do upon finishing the course.

Table 5.1. Common learning outcome action verbs based on the Blooms taxonomy of the level of

cognition.
Cognition Meaning Action Verbs
Knowledge to recall or remember List, state, tabulate, write, recall, quote, label,

facts without necessarily

understanding them

outline, define, describe, draw, enumerate, present,

recollect, show, tell, list

Comprehension

to understand and

interpret what is learned

Associate, clarify, contrast, convert, defend,
describe, differentiate, discuss, distinguish,
estimate, explain, express, extend, extrapolate,
generalize, give examples, illustrate, infer, interpret,
paraphrase, predict, recognize, restate, rewrite,

review, select, specify, summarize

Application to put ideas and Apply, calculate, compute, develop, employ,
concepts to work in examine, experiment, find, manipulate, modify,
solving problems organize, plot, prepare, sketch, use, solve

Analysis to break information Analyze, appraise, arrange, categorize, criticize,
into its deduce, determine, draw conclusions, experiment,
components to see illustrate, investigate, relate, simplify, subdivide,
interrelationships separate, order

Synthesis to use creativity to Arrange, assemble, collect, compose, construct,
compose and design create, design, formulate, generate, organize, plan,
something original prepare, propose, set up, synthesize

Evaluation to judge the value of Appraise, assess, defend, judge, predict, rate,
information based on support, evaluate, recommend, convince, conclude,
established criteria compare, summarize, test, validate, verify

Affective What should the student | Appreciate, accept, acknowledge, attempt,

Learning care about cooperate, defend, dispute, join, judge, participate,

guestion, share, initiate, listen, justify
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5.6 Outcomes Performance Criteria (OPC) (Success Criteria)

OPC are specific and measurable statements identifying the minimum performance(s)
required for the courses and program outcomes to be achieved or to meet.

5.7 Measuring Instruments/Indicators

5.7.1 Direct Assessment Instruments

1. Capstone Course Evaluation: Capstone course integrates knowledge, skills, and
concepts associated with complete sequence of study for a given program. Such courses
themselves become the instruments for assessing student learning and evaluation of
students' work in terms of assessing student outcomes. In case capstone courses are not
applicable, the department may select a group of core courses where competencies required
for completing the program are measured. Capstone courses have the advantage that they
assess student achievements in a variety of knowledge and skills-based areas by integrating
their educational experiences. For students, these courses provide a forum to combine
various aspects of their learning experiences. Capstone course evaluation, if done properly, is
generally not associated with any weakness.

2. Course-Embedded Assessment: Course-embedded assessment refers to methods
of using course goals, objectives and content to assess the extent of the student learning that
is taking place within the classroom environment. It helps the instructors to obtain
information about what and how students are learning within the program and classroom
environment. This is achieved by either routinely collecting existing information through
quizzes, test performance, essays, short answer performance, etc., or through assessment
instruments introduced into a course specifically for the purpose of measuring student
learning. Course-embedded assessment is relatively easy because it builds on the curricular
structure of the course. By utilizing the data from existing assignments and course
requirements, no additional time is required for collecting data.

3. Tests and Examinations: Tests and examinations are commonly used in assessing
the body of knowledge associated with a program. They are useful in measuring whether
students have acquired a certain process- and content-related knowledge. Furthermore, tests
or examinations are traditionally given to students in large numbers and may not require
faculty involvement when exams are taken by students.

4. Portfolio Evaluation: Portfolios are quite helpful in demonstrating student
development and gradual progress providing valuable information about the learning
process. A portfolio may encompass research papers, reports, tests and exams, case studies,
presentations, design projects, and essays. They inspire students in improving the quality of
their work and help the faculty in evaluating the progress of students in achieving the desired
learning outcomes. On the other hand, portfolios demand cost, time, and effort on part of
both faculty and students.
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5. Pre-test/Post-test Evaluation: Pre-test/Post-test evaluations are helpful in
determining student development and learning across pre-defined periods of time. These
tests are generally undertaken at the start and end of a course or program. They can also be
used to collect information on students upon their joining as well as when they exit a program
or course. The results of such tests help in identifying areas of skill deficiency and to track
improvement within the assigned time frame.

6. Graduation Project: A senior or graduate student thesis, research or design project
that is organized by the department to provide students with the opportunity to demonstrate
a broad range of skills and knowledge appropriate to the major is a very important assessment
instrument. In many cases, a graduation project addresses most, if not all, of the program
learning outcomes.

5.7.2 Indirect Assessment Instruments

1. Students’ Survey and Exit Interviews: One of the important sources of indirect
assessment is surveys taken by the graduating students in their last semester. In exit surveys,
students are asked to respond to a series of questions or statements about their entire
academic experience. Questions can be both open-ended and close-ended. When such
surveys are coupled with exit interviews, it is possible to obtain students’ feedback covering
a broad range of issues related to the program of study, especially the strengths and
weaknesses of the curriculum, teaching methodologies, lab facilities and services, etc.

2. Alumni Survey: Alumni survey, if designed properly, can provide valuable
information about program satisfaction, students’ career preparedness, knowledge and skills
necessary for the job market. In such surveys, alumni can provide feedback on the currency
of the program learning outcomes and how well they could achieve these outcomes.

3. Employer Survey: Employer surveys can provide information regarding the
relevance of educational programs and what skills are required by graduates for the job
market. Employers’ feedback along with feedback obtained from alumni can noticeably
contribute to making appropriate changes in the curriculum or program.

4. Internship Survey Form: For programs that require an internship, it is important
to obtain feedback from internship supervisors of trainee students. This form contains
guestions about internship outcomes, which are directly related to some of the program
learning outcomes.
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Table 5.2 Time Plan for Implementing Direct and Indirect Assessment Tools for Academic Programs

No. Assessment Type Frequency Assessment Instrument(s) Responsibility
Written Examinations, Lab or
) Clinical Examinations, Computer Institutional
Course Learning Every . ) . .
1 Simulations, Course Projects, Oral | Effectiveness (IE)
Outcomes (CLOs) | Semester ) )
Presentations, Research Reports, Coordinator
Case Studies, Assignments, etc.
Results of assessment of CLOs for o
] Every ) Institutional
Program Learning ) selected courses or rubrics-based )
2 Academic Effectiveness (IE)
Outcomes (PLOs) assessment of Performance )
Year ] Coordinator
Indicators (Pls)
Institutional
) Every Three ) )
3 | Alumni Survey y Alumni Survey Form Effectiveness (IE)
ears
Coordinator
Institutional
Every Three )
4 | Employer Survey y Employer Survey Form Effectiveness (IE)
ears
Coordinator
Every Institutional
5 | Exit Survey Academic Exit Survey Form Effectiveness (IE)
Year Coordinator
Every Head of
6 | Exit Interviews Academic Face-to-Face Meeting Department and
Year IE Coordinator
Table 5.3 Timetable for Program Evaluation.
No. Evaluation Type Frequency Responsibility
) ) ) ) Program
1 Program Effectiveness Report with Action Plan Every Academic Year )
Coordinator
Review and dissemination of assessment and )
2 . Every Academic Year OIPE
evaluation results
Regular monitoring of implantation of )
3 . Ongoing OIPE
improvement plans
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6 | Roles and Responsibilities of Assessors

6.1 Faculty Members

Faculty members play an important role in the assessment process. They are
responsible for assessment processes related to courses outcomes, which include the
following:

e Course embedded assessment

e Projects and portfolios assessment

e Student feedback on the course

e Course evaluation by faculty members
e External training assessment

6.2 Heads of Departments

Heads of academic departments oversee, coordinate and monitor all the assessments
at the program level. They are responsible for coordinating all assessments related to
program goals and outcomes such as:

e Senior students’ feedback

e Graduates’ feedback

e Trainers’ feedback

e Feedback from Advisory Boards

e Employers’ feedback

e External evaluator’s feedback

e Reviewing and approving program level effectiveness and assessment report.

6.3 Deans of Colleges

College Deans are responsible for:

e Monitoring and coordinating all assessment operations in all departments.
e Approving the assessment results and the required actions and resources.
e Communicating assessment results to the OIPE.

6.4 Institutional Effectiveness Committee

This is a central committee responsible for coordinating assessment plans and
operations and setting policies, procedures and timelines for assessment of all entities and
units in the University.

6.5 Office of Institutional Planning and Effectiveness

The office of institutional planning and effectiveness is responsible for:

s
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e Monitors, coordinates and provides support for all assessment processes for
academic and non-academic units.

e Analyses assessment data and reviews assessment reports.

e Prepares the University effectiveness report.

e Prepares the overall action plan based on recommendations from Colleges,
administrative and support units.

e Communicates assessment results to the VCAA Office.

e Monitors the implementation of recommendations and remedial actions.

e Communicates actions taken as a result of the assessment to all stakeholders
(CAA and USTF students).

6.6 Assessment and Continuous Improvement Committee (ACIC)

The ACIC for each academic department is responsible for carrying out the
assessment, suggesting improvement actions, monitoring the implementation of suggested
actions, and ensuring continuous improvement for each program offered by the department.
The ACIC shall get its reports approved by the HOD and submit the approved reports to the
College Effectiveness Committee (CEC).

6.7 College Effectiveness Committee

The CECis a higher-level committee that will review the documents prepared by ACICs,
write reports about the effectiveness of each program, and determine if the college goals are
being achieved. The CEC shall submit its reports to the College Dean for review and approval.
The approved reports shall be submitted to OIPE.

6.8 Vice Chancellor for Academic Affairs Office

The Vice Chancellor for Academic Affairs Office of is responsible for:

e Setstherequired targetsfor Colleges, and academic departments based on the
University strategic plan.

e Approves the final assessment and actions plans report submitted by the OIPE.

o Allocates the resources (financial, physical and human) required for
implantation of the recommendations and remedial actions.
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7|
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Steps for Conducting the Assessment,

Reviewing and Distributing of Results and
Developing Approved Action Plans

Table 7.1 The assessment activities, responsible individual or entity as well as detailed description
and required forms and policies for every activity.

Step | Activity Responsibility | Description Forms/ Policies

1 Course level Course e Conduct all course e Guidelines and policies for
assessment instructor assessments which include exams.

tests, exams, projects e Students evaluation of the
assessment, practical’s, course questionnaire.
training, feedbacks and e Projects assessment
surveys. guidelines.
e Training Evaluation Form
o Instructor feedback on the
course form.

2 Course level data | Course e Determine the percentage | e Table of instruments for
analysis and the Instructor of achievement of course measuring course outcomes
determination of learning outcomes and achievement.
the degree of analyze the results. ® Success Criteria for course
achievement of outcomes achievement.
the course e Course outcomes
learning submission form for CAP
outcomes program.

3 Course Course e Prepare a detailed report
Assessment Instructor on the level of o |CAR template
Report (ICAR) achievement of course

outcomes.

4 Course level Course o ACIC meets with course e Course Assessment Report
recommendation | Instructor, Instructor and discuss the e Recommendation and
s and remedial ACIC, and outcome of the course remedial action plan.
actions. Head of assessment.

Department e Prepare recommendations
(HOD) and remedial action plan.
e Approval of HOD is
required.

5 Program ACIC and Head | ® Analyze assessment data e Table of instruments for
outcomes of Department to determine the degree of measuring program
assessment (HOD) achievement of program outcomes achievement.

outcomes. e Success Criteria for program
outcomes achievement.
e Matrix of course outcomes
and program outcomes.

6 Benchmarking ACIC and Head | ® Analyze assessment data
against best local | of Department to determine the degree of
and international | (HOD) achievement of program
practices. outcomes

7 Program ACIC and Head | e The ACIC prepares the e Recommendations and
outcomes of Department recommendations and remedial actions report to
recommendation | (HOD) action plan for continuous be submitted to CEC.

s and improvement.
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remedial actions
report

e The HOD reviews and
approves the report.

coordination
with

council, the Dean and
College Council.

8 Program/dept. Head of e Based on the results of the | e Table of Program
objective/goals Department course and program goals/objectives measuring
assessment outcomes, the instruments.

achievement of program e Criteria for the program
goals/ objectives is goals/objectives.
determined.

9 Approve Program | Head of e The Head of Department e Courses outcomes
Effectiveness Department/D compiles a final Program achievement form.

Report ean of the Effectiveness Report to be | e Program outcomes
College in approved by the dept. achievement form.

e Program goals/ objectives
achievement form.

support Units

e Administrative operations
and support services.

ACIC/CEC e Program assessment
recommendations, remedial
actions and implementation
plan.

10 Communicate Dean of the e The Dean of the college
Assessment College compiles a college level
results Effectiveness Report and
sends it to the OIPE.
11 University Level OIPE e The OIPE Reviews
Assessment Assessment Reports from
Recommendation Colleges and Prepares an
s and overall Assessment Report
Remedial Actions for academic departments
report and sends it to the IEC for
final review and approval.
12 Distribution of OIPE e Results of the assessment e Assessment results feedback
assessment and recommended actions to students.
results are communicated to all e Assessment results feedback
stakeholders. to faculty members.
o Assessment results feedback
to admin managers.
13 Implementation Faculty e Course content, teaching
of assessment members, and assessment methods.
recommendation | Heads of e Teaching and learning
s Departments, resources.

Deans of e Program outcomes

College, revision.

Mangers of e Training and

admin, and extracurricular activities.

14 Follow-up of the
implementation
of assessment
recommendation
s and remedial
actions.

OIPE

e The OIPE monitors the
implementation of the
approved.

e recommendations and
actions.

e Assessment follow-up form.
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8 | Academic Programs Assessment Templates
and Forms

8.1 Alignment and Mapping

8.1.1 Mapping Program Outcomes with QF-Emirates Framework Strands

Table 8.1. Mapping of the program outcomes with the QF Emirates Learning Standards Based on
the degree level (Bachelor or Master)

Program Learning QF-Emirates Strands
Outcome (PLO) Knowledge Skills Competencies
Autonomy and Role in Self-
responsibility context | development
K1|K2|K3|S1]|S2|S3 Cc1 Cc2 C3
PLO1 X | X
PLO2 X X X
PLO3 X X
PLO4 X X X
PLO5S X X X
PLO6 X | X X X

8.1.2 Mapping of Program Outcomes with Program Goals/Objectives

Table 8.2. Mapping of Program Outcomes with Program Goals/Objectives

Program Learning Program Goals/Objectives

Outcome(PLO) PG1 PG2 PG3 PG4
PLO1 X

PLO2 X X

PLO3 X

PLO4 X

PLOS

PLO6 X
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8.1.3 Mapping Course Learning Outcomes with Program Learning Outcomes

Table 8.3. The contribution of each course to the program outcomes
(labeled as (F) for full contribution and (P) for partial contribution)

Program Learning Outcomes

Course Course Title PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO

Code 1 2 3 4 5 6 7 8 9

210400 | Engineering Training F F F F P P P

213 235 | Logic Design P P F P F F

213 334 | Microprocessors and P P P F F F
Comp. Interfacing

217 101 | Engineering F P F F
Mathematics |

217 102 | Engineering F P F P
Mathematics I

217 121 | Engineering Physics | F P

217 122 | Engineering Physics Il F P P

217 141 | Chemistry for F P F F
Engineers

217 203 | Engineering F F F F
Mathematics llI

217 204 | Engineering F F
Mathematics IV

218 118 | Biochemistry F F P

218 141 | Biology F F

218 151 | Introduction to BME F F P F

218 221 | Computer P F P P F
Programming

218 229 | Circuit Analysis P F P F P

218 233 | Electronic Circuits F F P P P F

218 242 | Human Anatomy F F P F F P P

218 243 | Human Physiology | F F F F
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8.2 Assessment Instruments and Criteria for Successful Achievement

8.2.1 Course Outcomes Assessment

Select the instruments (direct and indirect assessment) that are used to collect data

related to the course learning outcome assessment and decide criteria for successful
achievement for each instrument. A criterion for overall achievement of the course learning
outcomes must be decided based on the instrument results. These instruments may include
but are not limited to the following:

Table 8.4. Course Outcomes Assessment

Code | Assessment Instruments Criteria for Achievement
COI-1 | Average marks of course students for CLOs 270%

COI-2 | Feedback from the faculty; Achievement Rate AR1 > 70%

COI-3 | Feedback from the course students; Achievement Rate AR2 > 70%

AR1 = percentage of course related program outcomes classified as ‘achieved’.
AR2 = percentage of relevant responses classified as “achieved”.

8.2.2 Assessment of Program Learning Outcomes

For each program, learning outcome direct and indirect instruments can be used.
These instruments may include but not limited to the following:

Table 8.5. Program Outcomes Assessment

Code Assessment Instruments Criteria for Achievement

POI-1 | Average marks corresponding to PLOs >70%

POI-2 | Feedback from faculty of the contributing courses; AR3 > 70%
Achievement Rate

POI-3 | Feedback from senior students; Achievement Rate AR4 >70%

POI-4 | Feedback from employers; Achievement Rate AR5 > 70%

POI-5 | Feedback from alumni; Achievement Rate AR6 > 70%

AR3 = percentage of feedbacks on a particular program outcome classified as ‘achieved’ based
on faculty feedback.

AR4 = percentage of feedbacks on a particular program outcome classified as ‘achieved’ based
on senior students’ feedback.

AR5 = percentage of feedbacks on a particular program outcome classified as ‘achieved’ based
on employers’ feedback.

ARG = percentage of feedbacks on a program outcome classified as ‘achieved’ based on alumni
feedback.
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8.2.2.1 Academic Program Outcome Assessment Results Form

Program Results of Assessment instruments Overall Criteria for Achieved/not
Outcome POI-1 POI-2 POI-3 | ... Achievement Achieved
PLO-1

PLO-2

PLO-3

8.2.3 Assessment of Program Goals/Objectives

8.2.3.1 Assessment Instruments and their Achievement Criteria

Code Assessment Instruments Criteria for Achievement
PGI-1 Percentage achievement of PLOs. >70%

PGI-2 Feedback from employers; Achievement Rate AR7270%

PGI-3 Feedback from alumni; Achievement Rate ARS8 > 70%

AR7 = percentage of ‘achieved’ program goals/objectives based on employers’ feedback.

ARS8 = percentage of ‘achieved’ program goals/objectives based on alumni feedback.

8.2.3.2 Academic Programs Goals/Objectives Assessment Results Form

Program Result of Assessment Criteria for Achievement Achieved/not
Goal/Objective instruments Achieved
PGI-1 PGI-2 PGI-3
PG-1 All the three criteria for the three
PG-2 Instruments should be satisfied.
PG-3 Else, the program goals are
considered as “not achieved”.
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8.3 Recommendations for Improvement and Remedial Actions for Academic

Programs
Recommendation Resources Required/Policies
Equipment ‘ Faculty/Staff ‘ Facilities ‘ Policies Others
1-Course Outcomes Related Recommendations
1.1-

2-Program Outcomes Related Recommendations

2.1-

3-Program Goals Related Recommendations

3.1-

4-College Goals Related Recommendations

4.1

5- Other Recommendations

5.1

9 | Assessment Process for Academic Programs

The University has developed and implemented assessment strategies and processes
to regularly assess and evaluate the Program Learning Outcomes (PLOs) of its academic
programs. In this regard, relevant direct, indirect, quantitative and qualitative measures are
taken for assessment, evaluation, and continuous improvement of academic programs. For
the sake of enhancing the validity of the assessment process and to minimize any associated
bias with any single assessment method, the triangulation concept is generally adopted. This
means that at least three different methods (usually one direct and two indirect) are utilized
for assessment of PLOs. In UAE, it is generally not possible for university graduates to appear
in some nationally normed examinations and for that reason standardized examination
results are usually not utilized for the purpose of direct assessment. Locally developed written
examinations, oral exams, lab/clinic/studio exams, course projects, presentations and
portfolios, etc. are used for the purpose of direct assessment while written surveys and
guestionnaires have been used to obtain relevant data from employers, alumni, external
internship supervisors, faculty, senior students (exit-surveys) and Advisory Boards. The data
acquired through the assessment process is evaluated to determine the extent to which the
PLOs have been attained and what measures need to be taken for continuous improvement
of the program.

For direct assessment, the extent to which PLOs have been achieved can be
determined in at least two different ways. The first approach is based on determining the
achievement of Course Learning Outcomes (CLOs) and utilizing these results to determine the
extent to which PLOs have been achieved. This will be referred to as CLOs-based assessment.
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The second approach is to represent each PLO in terms of a number of Performance Indicators
(Pls), then assess the achievement of all Pls in accordance with well-defined rubrics and
accordingly determine the attainment of PLOs. This approach will be referred to as the
rubrics-based assessment. Both approaches have their own advantages as discussed below.

The course learning outcomes (CLOs) describe the abilities of students to be attained
by the completion of a course. Accordingly, the course syllabus is developed, and teaching
and assessment methodologies defined to ensure that the specified CLOs could be achieved
by students at the completion of the course. It is the responsibility of the instructors to focus
on the task of achieving the specified CLOs. Thus, even if the content of a course taught by
different instructors may differ to a certain extent from one another, the goal of achieving all
CLOs remains the same. Also, in CLOs-based assessment, marks for performance not related
to student learning (such as attendance) do not affect the assessment as the marks used are
not the overall course marks but they are based on marks obtained by students for specific
course learning outcomes. Similarly, the question of difference in grades due to use of a curve
or a fixed standard by different faculty teaching the same course does not arise since CLOs-
based assessment is not dependent on overall grades of students in a course. There is still,
however, a concern that different faculty may grade differently the students’ response
related to the same CLOs. But that concern is also applicable, to a certain extent, to rubrics-
based assessment. And that’s why inter-rater reliability is an important issue in rubrics-based
assessment. Just like in rubrics-based assessment it is important to carry out rubric calibration
and inter-rater reliability processes, effective CLOs-based assessment requires well-defined
CLOs and a common policy on grading guidelines. Nevertheless, the rubrics-based
assessment, that directly determines the extent to which program learning outcomes or their
performance indicators have been attained, is associated with increased consistency of
scoring, especially when multiple instructors are teaching the same course, as is often the
case for basic courses offered by some programs.

Different departments and colleges can determine the preferred method for
assessment of a program. However, it is important that for CLOs-based assessment, the CLOs
of all courses must be carefully defined, and an appropriate mapping exists between CLOs
and PLOs. Similarly, for rubrics-based assessment, the rubrics for Pls must be well-defined
and appropriately calibrated. While rubrics-based assessment is more consistent in scoring
and it does not require any mapping to determine the attainment of PLOs, CLOs-based
assessment has the advantage that it also provides the instructors with useful feedback about
students’ learning and it can deliver valuable information about the strengths and
weaknesses at the course-level. For this reason, CLOs-based assessment is mostly preferred
at USTF and accordingly it will be discussed in more detail in this manual.

s

www.ustf.ac.ae Page 33



A}
y Quality Assurance Manual

dypa 6llnadpidillg @g L all & ealy
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

9.1 Direct Assessment

USTF considers assessment, evaluation, and continuous improvement of all its
academic programs of significant importance. Before explaining the details of assessment
process for assessment and evaluation of Program Learning Outcomes (PLOs), it will be
helpful to describe in Section 9.1.1 the building blocks or essential elements of the
implemented assessment and evaluation processes. This will be followed by detailed
discussions on CLOs-based Assessment of Program Learning Outcomes in Sections 9.2.

Essential Elements of Assessment Processes

Levels of Learning: When discussing the attainment of PLOs, the objective is not
simply their attainment but to ensure that PLOs have been attained to the required level of
learning. For defining the levels of learning, USTF follows the national framework of
qualifications established by the National Qualifications Authority (NQA) which has
established clearly defined standards about the quality of qualifications and about what a
learner is expected to achieve for each award. The framework has a structure of ten levels
with each level based on specified standards of knowledge, skills and competence. These
standards define the outcomes to be achieved by learners seeking to gain awards at each
level. Levels are relevant to higher education provided by USTF. Each of these levels is defined
by a set of learning outcomes which are categorized into three strands, knowledge, skills, and
competence. Quality Framework Emirates (QFE) further divides competence into three sub-
strands, autonomy and responsibility, self-development and role in context which make up
the framework which program learning outcomes need to address. All programs offered by
USTF are designed and delivered in a way that ensures that all strands in the QFE are properly
addressed and the PLOs are aligned with QFE.

Formative and Summative Assessment: Formative Assessment, carried out during the
initial years of a program, is to assess the ongoing performance activities and obtain feedback
for improvement of relevant processes and teaching and learning methodologies. On the
other hand, Summative Assessment is carried out at or near the conclusion of a program in
order to determine the extent to which PLOs have been attained.

Performance Indicators (Pls): In assessing the PLOs using rubrics-based assessment,
it is quite helpful if each PLO can be expressed in terms of some Performance Indicators (PlIs).
The PLOs are broadly stated and provide general information about the focus of student
learning while the Pls are specific measurable performances that students shall demonstrate
to indicate the attainment of a particular PLO.

Rubrics: Performance Indicators (PlI) can be achieved at different levels of
performance. Rubrics clearly define what is expected of students in order to achieve a level
of performance. In other words, rubrics explicitly state the expectations for students’
performance for each of the Pls for a given PLO. Well-defined rubrics provide a common and
uniform platform to all faculty members to score students’ performance. The analytic rubrics,
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in which each Pl is rated separately, may be defined as five-level rubrics with scores 1 to 5, as
Poor, Developing, Satisfactory, Good, and Excellent.

9.2 CLOs-based Assessment of Program Learning Outcomes

Since majority of programs in USTF follow CLOs-based assessment at course and
program levels, this will be discussed in more detail in the following.

Course Learning Outcomes (CLOs): All courses offered in an academic program at
USTF have well-defined Course Learning Outcomes (CLOs) that describe the abilities of
students to be attained at the completion of a course. For every course, the course syllabus
is designed such that it takes into consideration all CLOs specified for that course. The
Curriculum Committee and Assessment and Continuous Improvement Committee (ACIC) in a
department are responsible for reviewing the CLOs of all courses and revising those as
deemed necessary. The instructors are required to inform the students about CLOs in the
beginning of the semester and to utilize appropriate teaching and learning methodologies
that will contribute towards the attainment of CLOs by the end of the semester. Also, the
CLOs are included in the course syllabus that is provided to students via Moodle (online
learning platform at USTF).

Mapping of CLOs to PLOs: For an instructor responsible for teaching a course it is
important to focus on CLOs of that particular course. These CLOs have been designed so as to
correspond to some of the PLOs. That is, the ability represented by a CLO corresponds to
ability represented by a program learning outcome. In other words, there is a mapping
between the CLOs and PLOs. In every course syllabus the mapping between the stated CLOs
and the PLOs of the program is clearly defined. One example from an EE course is given below
to illustrate the CLOs of this course and their mapping to PLOs, which are named as A to L.

Course Learning Outcomes: At the completion of this course, students will be able to

. Explain fundamental principles of communication theory.

. Compare Amplitude, Frequency, and Phase Modulation and Demodulation techniques.
. Analyze basic modulation and demodulation circuits used in AM and FM systems.

. Explain principles and operation of digital communication systems.

v b W N B

. Conduct experiments related to analog and digital modulation systems in both time and
frequency domains.

6. Perform computer-based simulations of analog and digital communication systems.

Table 9.1. Mapping of Course Learning Outcomes to Program Learning Outcomes

CLO 1 2 3 4 5 6
PLO L L A L B K

Courses Considered for Assessment: USTF students continually acquire abilities, as
prescribed by the specified learning outcomes, through various courses taken by them in
accordance with their study plans. The CLOs-based assessment is carried out for all courses
offered by a program for the course-level assessment with the objective of making
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improvements in individual courses and their teaching and learning methodologies. However,
for the purpose of program assessment, that is attainment of PLOs by the time of graduation,
some junior and mostly senior year courses as well as Graduation (Capstone) Projects are
primarily selected for CLOs-based assessment. Such an assessment will be considered as
summative assessment.

Assessment Instruments: The concerned department specifies depending upon a
particular program, a variety of assessment. These include Written Examinations, Lab or
Clinical Examinations, Computer Simulations, Course Projects, Oral Presentations, Research
Reports, Case Studies, Assignments, etc.

Achievement Criterion for CLOs-based Assessment at Course Level: The achievement
criterion, satisfaction criterion, or expected level of attainment for each of the specified CLOs
of a course on the basis of CLOs-based assessment can be defined in one of the following two
ways, 1) the average marks of students for every CLO in a course are equal to or higher than
a specified threshold (such as 70%), 2) a specified percentage of students (say 65%) shall
attain the level of CLO abilities represented by another threshold (say 70% marks) or higher.
If the Achievement Criterion is not met in a course, then it will trigger an alarm for the course
coordinator/instructor and the issue will be discussed in the ACIC (Assessment and
Continuous Improvement Committee) of the department to determine the reasons for not
meeting the Achievement Criterion and possible corrective measures to be taken. The
recommendations will be forwarded to the Department Council Meeting for discussion,
approval, and implementation. A summary of the assessment results will also be provided to
CEC (College Effectiveness Committee) of the college.

Achievement Criterion for CLOs-based Assessment at Program Level: The
achievement criterion, satisfaction criterion, or expected level of attainment for each of the
specified PLOs of an academic program on the basis of CLOs-based assessment can be defined
in one of the following two ways, 1) the average marks of students for each PLO, as
determined by the mapping process explained above, are equal to or higher than a specified
threshold (such as 70%), 2) a specified percentage of students (say 65%) shall attain the level
of PLO abilities represented by another threshold (say 70% marks) or higher. If the
Achievement Criterion at program level is not met for one or more PLOs, then it will trigger
an alarm for the ACIC (Assessment and Continuous Improvement Committee) of the
department to determine the reasons for not meeting the Achievement Criterion and possible
corrective measures to be taken. The recommendations will be forwarded to the Department
Council Meeting for discussion, approval, and implementation. A summary of the assessment
results will also be provided to CEC (College Effectiveness Committee) of the college. The
Head of CEC shall submit the final report to the College Dean who will provide it to OIPE (Office
of Institutional Planning and Effectiveness).

CAP Program: For analyzing the data obtained through the CLOs-based assessment
process, a computer program named CAP (CLOs-based Assessment Program) was developed
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by OIPE. For each course, the instructor will provide marks obtained by students for each CLO
in that course. Multiple assessments of individual CLOs can also be incorporated. For course-
level assessment, it shall determine the attainment of CLOs for individual courses and
compare with the specified achievement criterion. Also, it has built-in mapping between the
CLOs of courses and their corresponding PLOs. For program-level assessment, the program
will analyze the data for the selected courses, as determined by the department, and
determine the extent to which PLOs have been attained for a particular academic program.

As an example of course-level assessment using CAP program, consider the screenshot
of data entry for a course as shown in Figure 9.1. This course has 6 course learning outcomes.
A plot giving the percent of students obtaining 70% or higher marks for individual CLOs is
shown in Figure 9.2 After determining the attainment of CLOs for individual courses, the CAP
program was utilized to determine the attainment of PLOs for the specified mapping between
CLOs and PLOs and this is shown in Figure 9.3. This process is applied to all academic programs
that opt for CLOs-based assessment.

Submission Form for CLOs-based Assessment
ourse Name: |Digital Communications Course No: I 212424 |
Semester: |Spring JAcademic Year: |2017-18 jInstructor’s Name: Dr. Mohammed Tarique
Instrument:|T1 |MT|FN |FN |FN |ASS]

Clo#:| 1] 2)3]|4]|5]|6

Max Marks:| 20| 20| 5 ) 15| 5|25

Student ID # Marks obtained for each CLO

201324228| 18| 13| 2 | 9 | 4 | 18
201414343| 12| 12| 2 ( 9 | 4 | 18
201414377| 19| 14| 3 [ 9 | 4 | 16
201414528| 17| 16 2 (12| 3 | 19
201414554| 11| 10| 2 | 6 | 4 | 16
201314195| 20| 12( 1 [ 6 | 3 | 17
201414142| 19| 17| 3 | 7 | 4 16
201414298 19| 18| 1 [ 9| 4 | 17
201414437| 19| 12| 2 | 6 | 4 16
201414515| 19| 18| 3 (11| 4 | 16
201424010| 18| 16| 4 | 12| 3 17
201424150 16| 12| 2 [ 9 | 4 | 17
201424171| 19| 18| 2 (13| 4 | 17
201424177| 19| 19| 3 (13| 4 | 17

Fig. 9.1. CAP data entry for a course

[ Achieved CLOs:| 3 | out of | 6 |

Digital Communications 212424

Assessment of CLOs

100

%0 4 88
© 4 76
= 80 74
§ 70 | o) - - - - = P PR - - S ——
2
Z o]
L 50 a6
o
= 40 |
o
?‘P 30 -
o
4
= 20 -

10 -

o o o o
o
1 2 3 a 5 6
CLO No.

Acceptance Threshold for

70% << Acceptance Threshold can be changed as needed
(Average Marks of Students)

[*Green bars show the AVERAGE marks of the students for each CLO number |

Fig. 9.2. CAP results for attainment of CLOs of a course
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Fig. 9.3. CLOs-based attainment of PLOs (A to L) for a given academic program.

9.3 Indirect Assessment

For indirect assessment, variety of instruments are used to determine the attainment
of PLOs of an academic program. These include feedback obtained from alumni, employers,
senior students, and advisory boards, etc. Sample survey forms used for obtaining feedback
from alumni, employers, and senior students for EE program are given in the Appendices.
While the questionnaires may contain some additional questions, they must include at least
one question concerning each PLO of the academic program under consideration.

10 | Assessment of Non-Academic (Administrative
and Support) Units

10.1 Administrative and Support Units’ Effectiveness Plan Components

The following are the main components of the assessment of Administrative and
Support units:
e Development of the unit mission and objectives.
e Mapping the unit objectives with University objectives.
e Selecting the unit key performance indicators (KPIs).

e Selecting and designing instruments for performance measurement (direct
and indirect).

e Setting detailed assessment cycle.

e collecting data, analysis, and compilation of assessment results.

e Distributing assessment results.

e Reviewing assessment results, developing approved remedial, and
improvement actions.

e Setting a plan for implementing improvement and remedial actions.

e Monitoring the implementation of the actions.

s
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10.2 Administrative and Support Units’ Assessment Process

The Administrative and Support Units Assessment process is shown in the following:

Action Plans
Implementation

USTF Missiomn

Assessment Results

Admin [ Support Physical and Technical Rewview and
Unit Mission Resources Recommended Actions

Admin / Support

i T Operation and Services Assessment Process
Unit Objectives Pe ' 5 5SES 5

5taff Policies and Assessment Methods
Procedures Instruments and KPls

Short to medium term actions Long term actions ==

Fig. 10.1. Administrative and Support Units Assessment Flowchart

10.3 Administrative/ Support Unit’s Mission

Administrative/ support unit’s mission statement links the functions of the unit to
mission of the University. The mission should indicate the primary function, core activities

and the expected satisfaction by the stakeholders.

10.4 Administrative/ Support Unit’s Objectives

The unit objectives should cover the following three aspects:

e Qutcome statements.
e The level and efficiency of processes and activities.
e Satisfaction level expected from stakeholders.

10.5 Assessment Tools/Instruments and Criteria

Determine appropriate assessment measures and criteria. Common types of

assessment are:

e Indirect: Measures level of satisfaction from those you serve (instruments used

are feedback surveys).
e Direct: Measure of performance indicators and achievement of KPIs.

e External: Review and evaluation by top management and/or neutral party or

auditors.
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10.6 Criteria or Targets for Success

Always aim for a criterion level that stretches your unit’s performance. For example:
How well should we serve our clients? Examples:
e 95% of our users will be “very satisfied or satisfied” with our
services/operations.
e At least 80 % of eligible employees will participate in training courses.
e 90% of the transcripts will be sent within three days.
e  98% of the forms will be processed without errors.

10.7 Assessment Process

A time plan should be set for conducting the various assessment activities. Some
assessments may take place at the end of each semester, others annually. Determine the
focus group of those you serve, survey people who have participated in your unit’s activities,
have an expert come through and review your processes.

10.8 Administrative and Support Unit’s Assessment Plan

Month Activity

Jun -Sep e Revision/Development of the unit mission and objectives
e Mapping the unit objectives with University objectives

Oct-Nov e Selecting the unit key performance indicators (KPIs)

e Selecting and designing instruments for performance measurement
(direct and indirect)

e Setting detailed assessment cycle

Dec-Feb e Data collection and analysis and compilation of assessment results

March - Apr e Communication of assessment results

e Reviewing assessment results and developing approved remedial and
improvement actions

May e Setting a plan for implementing improvement and remedial actions

Jun -Sep ¢ Monitoring the implementation of the actions

10.9 Administrative and Support Unit’s Objectives Achievement Form

Unit Objective Assessment Criteria for Achievement Comments
Result Achievement Status

Obj1

Obj2

Obj3

Obj4

Obj5

Overall
Achievement
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10.10 Administrative and Support Unit’s Assessment Recommendations Form

Recommendation Resources Required/Policies
Equipment Staff Facilities Policies Others

11 | Assessment Process for Non-Academic Units

University of Science and Technology of Fujairah (USTF) engages all of its academic
programs and non-academic units in the assessment process. In the previous chapter, the
assessment and evaluation processes for academic programs were explained in detail. This
chapter describes the assessment and evaluation processes carried out at USTF for all non-
academic units that provide various types of support services to the academic programs and
USTF students, faculty, and staff.

Assessment Cycle: Assessment shall be understood as a cycle. Assessment plans are
developed at the start of the academic year with findings and analysis reported at the
conclusion of the year. The assessment plan consists of steps 1 through step 4. The
assessment report is the documentation of all steps of the assessment cycle. A template for
creating an assessment plan and generating an assessment report are provided in
Appendices.

Step 1: Define the Mission Statement

Step 7: Generate Step 2: Define
Assessment Report the Goals

Step 3: Define

Step 6: Analyze
the Objectives

findings and
Identify Action
Plans for the Next
Academic Year

Step 4: Define
Assessment Tools
and Set Targets

Step 5: Conduct Assessments and
Document Findings

Fig. 11.1 Non-Academic Units Assessment Cycle.
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Step 1: Define the Mission Statement: All non-academic units shall have a unit-level
mission statement that clearly defines the purpose of what the units does. The mission shall
be a concise statement that aligns with USTF mission and known to the staff of the unit. A
mission statement shall be rewritten when a unit determines a significant change in it based
on continuous assessment and evaluation.

Step 2: Define the Goals: The unit formulates an adequate number of goals (3-5) to
accomplish its mission statement. These goals shall align with USTF strategic goals.

Step 3: Define the Objectives: The unit develops a reasonable number of objectives
per goal to realize and guide the attainment of each goal (2-3 objectives per goal is
reasonable).

Step 4: Define Assessment Tools and Set Targets: A variety of assessment tools shall
be used involving all stakeholders to determine whether the expected results have been
achieved and provide evidence that the entity is accomplishing its objectives. The data
obtained through these assessment tools shall yield quantitative results and determine the
unit’s performance with respect to the success criterion for the specified objectives.

For each objective, at least 1- 2 assessment instruments must be identified to gather
the needed information, ideally one direct and one indirect.

Direct vs. Indirect Measures
There are two types of measures, direct and indirect.

Direct measures are more powerful because they provide data that correlate exactly
with the objective. Direct measure explains what specific activity will be undertaken to show
the extent to which an objective has been accomplished, and to provide information that may
be used to make decisions for improvements in following years.

Each objective must have at least one direct measure associated with it, but multiple
direct measures are often used to validate evidence.

Indirect measures are valid if paired with a direct measure, but they are weak in terms
of evidence. Indirect measures ask for opinion or perception about an objective that is
otherwise measurable. Student surveys, alumni surveys, and staff surveys are examples of
indirect measures.

Measures may not tell why objectives are or are not being met. However, they shall
be specific enough to answer whether or not the objective is being met. When the expected
levels of achievement are not met, the measures shall help lead the entity to identify problem
areas and decide on actions to improve the results.
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Creating a Target or Defining a Success Criterion

Targets or success criteria have a single purpose, which is to define the level of
accomplishment for the measure. Targets must always indicate what is expected to be
achieved in an academic year.

Step 5: Conduct Assessments and Document Findings: At the end of the academic
year, each unit must write an assessment report which consists of the findings, analysis, and
action plan. The first step is to collect the findings (or results) associated with each measure.
Findings are merely the quantifiable data, without any analysis, that result when the
measures listed in the assessment plan are completed.

Results are reported in ways to draw conclusions about the degree to which the unit
met desired expectations. This can be done by aggregating and summarizing assessment
results in tables, charts, and narratives. For all assessments, include the sample size, date the
data was collected, and the desired performance level. Only present summary data.

As with the targets, specific numbers are essential for findings. The actual percentage
or numbers that resulted from the measures are the focus of findings.

Step 6: Analyze findings and Identify Action Plans for the Next Academic Year: After
presenting the summary results for all assessments measuring a single goal, the unit describes
analysis of the presented results. Analyze the data to determine if the objectives have been
achieved and what actions need to be taken for continuous improvement.

Action Plan

An action plan is the follow-up to the assessment just conducted. Actions must be
identified for each objective, even if that action is to replace the objective with another one.
Actions should also be as specific as possible and should show that the team has thought
through the results. Action plans also require identifying the team or person who will be
responsible for execution of the plan and budgeting resources. In identifying your next
actions, the entity is essentially designing the next assessment plan and thus closing the loop.

Step 7: Generate Assessment Report: The Assessment Report is the documentation
of all the previous steps where the unit presents assessment results, goal by goal. The unit
begins with a statement of the goal, the first objective, and then each measure, corresponding
target, and result for each objective as described above. This is followed by an analysis of the
goal. This process is repeated for each goal. Finally, decisions and action plan are formulated
for the following year. A template for generating an assessment report is given in Appendix
2.
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12 | Overall University Objectives Assessment

12.1 Mapping of College objectives with University objectives

No. | College University Objectives
Uni. Uni. Uni. Uni. Uni. Uni. Uni. Uni.
Objl | Obj2 | Obj3 | Obj4 | Obj5 | Obj6 | Obj7 | Obj8

Business Administration
Dentistry

Humanities and Sciences
Engineering and Technology
Law

Pharmacy and Health Sciences

AN W[N|E-

12.2 Mapping of administrative and support units objectives with University

objectives

University Objectives
Admin/Supp. Unit Uni Uni Uni Uni Uni Uni Uni Uni
Obj1 | Obj2 | Obj3 | Obj4 | Obj5 | Obj6 | Obj7 | Obj8

2
°

Office of Admission and Registration
Deanship of Students Affairs

Office of Public Relations

Office of Information Technology
Office of University Facilities

Office of Human Resources

Office of Procurement

Office of Institutional Planning and
Effectiveness OIPE

9 Office of Finance

10 | Office of Marketing and Communication
11 | Training and Continuing Education
Center

12 Office of Alumni, Career Counseling and
Events

13 | Library and Learning Resources

14 | Office of Medical Services

15 | Office of Budget and Planning

16 | Office of Scholarship and Financial Aid
17 | Student Housing

18 | Office of International Academic Affairs
19 | Office of Development and
Sustainability

20 | Deanship of Graduate Studies and
Research

IV [W|IN|F
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Quality Assurance Manual

12.3 Assessment of the achievement of University objectives and instruments

Instrument Achievement Criteria Percentage
Results of the achievement of academic 80% 40%
programs goals/objectives

Results of the achievement of the 80% 25%
administrative and support units objectives

Feedback from University graduates 80% graduates survey questions should be > 3 10%
Feedback from employers 80% of employers responses should be > 3 10%
Feedback from external accreditation 80% of the responses should be >3 5%
bodies

Feedback from external advisors and 80% of the responses should be >3 5%
experts

Feedback from faculty and staff 80% of the responses should be > 3 5%

12.4 University Objectives Assessment Recommendations Form

Resources /Policies

Recommendation -
Equipment

Faculty/Staff | Facilities | Policies

Others
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13 | Regular Review of USTF Policies and

Procedures

N Office in ) o o Comp.liance
Policies Frequency Charge Mechanism Monitoring | Coordination . w:ith | Approval
anadards
1.Mission Annual Chancellor’s | - Review Chancellor | Chancellor’s | Standards BOT
Organization Office procedures Office for Licensure
and - Assessment and
Governance of Academic Accreditation
Policies and non- 2011 and
2. Quality OIPE academic Chancellor | OIPE the
Assurance activities As.socia'Fed
Policies - Benchmarking Stipulations
3. Educational Council of . VCAA
Programs Academic - Peer R'ewew
Policies Affairs - Compliance
4. Faculty and Council of to o VCAA
Professional Academic accre.dltatlon and
Staff Policies Affairs and requirements | ycapa
Office of - Consultation
Human
Resources
5. Student Deanship of VCAA
Policies Student
Affairs
6. Learning Office of IT VCAA
Resources and Library
Policies
7. Physical and Office of VCAFA
Technology University and
Resource Facilities and VCAA
Policies Office of IT
8. Fiscal Office of VCAFA
Resources Finance
Policies
9. Public Chancellor’s BOT
Disclosure and Office
Integrity
Policies
10. Research Deanship of Council
and Scholarly Graduate for
Activities Studies and Academic
Policies Research Affairs
11. Community Office of Chancellor
Engagement Community
Policies Engagement
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Appendix 1 Calendar For Course Assessment

&p1a allendd Lidillgagl olld <ala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Office of Institutional Planning and Effectiveness (OIPE)
Calendar for Course Assessment for Fall 2022-2023

All instructors have to complete the below tasks within the specified time period for their
course assessment:

Fall SEMESTER

Allocated Period

Use the exam cover page, For all of the assessment
tools (First test, Mid-term exam, Final Exam...etc.).
The cover page includes a table that should map
each exam question to one CLO.

Insert all grades obtained from various assessment
2 | tools in the CAP program in order to assess all CLOs Sept 5, 2022 Dec 26, 2022
for each section.

Collect students’ perception on CLOs (using
3 | students’ feedback Activity on Moodle for each Dec 12, 2022 Dec 17, 2022
section)

The Students’ Course Assessment Survey results
4 | will be made available through email for all Dec 12,2022 Dec 17,2022
Instructors.

Integrate in the Instructor Course Assessment
5 | Report the results collected from task 2, task 3, and Dec 17, 2022 Dec 26, 2022
task 4.

Submit the Instructor Course Assessment Report
6 | plus the CAP program output for all offered courses Dec 26, 2022 Dec 28, 2022
through ECF* platform on Moodle.

Conduct meeting with ACIC and CEC members at
the Department and College to define actions to be

Sept 5, 2022 Dec 26, 2022

7 taken by filling the Course Assessment Report in Dec 26, 2022 Dec 28, 2022
order to make improvement in the courses.
8 Submit the Effectiveness Report of fall semester of Jan 1, 2023 Jan 10, 2023

the academic year 2022-2022

*Electronic Course File (ECF) is an interactive online platform that has been developed for colleges to analyze
course assessment data to determine the degree of achievement of program outcomes. It promotes an effective
consistent documentation for ECF and maintain one database for all the courses offered at the university.
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Gpa allenda Lisillgagl =lld eala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Office of Institutional Planning and Effectiveness (OIPE)
Calendar for Course Assessment for Spring 2022-2023

All instructors have to complete the below tasks within the specified time period for their
course assessment:

SPRING SEMESTER

Allocated Period

Use the exam cover page, For all of the assessment
tools (First test, Mid-term exam, Final Exam...etc.).
The cover page includes a table that should map
each exam question to one CLO.

Insert all grades obtained from various assessment
2 | tools in the CAP program in order to assess all CLOs Jan 16, 2023 May 15, 2023
for each section.

Collect students’ perception on CLOs (using
3 | students’ feedback Activity on Moodle for each May 1, 2023 May 6, 2023
section)

The Students’ Course Assessment Survey results
4 | will be made available through email for all May 1, 2023 May 6, 2023
Instructors.

Integrate in the Instructor Course Assessment
5 | Report the results collected from task 2, task 3, and May 6, 2023 May 15, 2023
task 4.

Submit the Instructor Course Assessment Report
6 | plus the CAP program output for all offered courses May 16, 2023 May 17, 2023
through ECF platform on Moodle.

Conduct meeting with ACIC and CEC members at
the Department and College to define actions to be

Jan 16, 2023 May 15, 2023

7 taken by filling the Course Assessment Report in May 16, 2023 May 17, 2023
order to make improvement in the courses.
8 Submit the Effectiveness Report of the year 2022- Sept 1, 2023 Sept 10, 2023

2023

s
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Office of Institutional Planning and Effectiveness (OIPE)
Calendar for Course Assessment for Summer 2022-2023

All instructors have to complete the below tasks within the specified time period for their
course assessment:

SUMMER SEMESTER

Allocated Period

Use the exam cover page, For all of the assessment
tools (First test, Mid-term exam, Final Exam...etc.).
The cover page includes a table that should map
each exam question to one CLO.

Insert all grades obtained from various assessment
2 | tools in the CAP program in order to assess all CLOs May 29, 2023 July 9, 2023
for each section.

Collect students’ perception on CLOs (using
3 | students’ feedback Activity on Moodle for each July 1, 2023 July 7, 2023
section)

The Students’ Course Assessment Survey results
4 | will be made available through email for all July 1, 2023 July 7, 2023
Instructors.

Integrate in the Instructor Course Assessment
5 | Report the results collected from task 2, task 3, and July 8, 2023 July 9, 2023
task 4.

Submit the Instructor Course Assessment Report
6 | plus the CAP program output for all offered courses July 10, 2023 July 11, 2023
through ECF platform on Moodle.

Conduct meeting with ACIC and CEC members at
the Department and College to define actions to be

May 29, 2023 July 9, 2023

7 taken by filling the Course Assessment Report in Il 200, e il et 2002
order to make improvement in the courses.
8 Submit the Effectiveness Report of the year 2022- Sept 1, 2023 Sept 10, 2023

2023

s
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Gpa allenda Lisillgagl =lld eala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Office of Institutional Planning and Effectiveness (OIPE)
Assessment Calendar for Non-Academic Units
Academic Year 2022-2023

Deadline

Review and update the goals, objectives, and
actions of your Office for the Academic Year 2022-
2023 taking into account the previous cycle
feedback and assessment results.

Review and update the Assessment Instruments

2 (survey forms, direct assessment tools, etc.) based 15™ November 2022
on the previous cycle feedback and analysis.
Assess the interim performance of your Office with

25% October 2022

3 respect to specified goals and objectives, and 28" February 2023
make adjustments if needed.
4 Carry out yearly assessment of your Office. 30" May 2023

Prepare draft Effectiveness Report for your Office
using the specified template
Revise and submit to OIPE the final version of

th 202
6 Effectivenss Report. 30" June 2023

30*" June 2023

s
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Appendix 2 Non Academic Unit Assessment Plan and
Assessment Report Templates

Assessment Plan

Non-Academic Unit Name:
Academic Year:
Date:

1. Introduction

Describe the history of the unit in enough detail to provide a background that helps to clarify the unit's mission,
especially as it relates to the unit’s contributions to the university and student success. Include a description of
major unit responsibilities, programs, and services.

2. Mission

Insert Mission Statement

3. Goals, Objectives, Actions, Assessment Methods, and Targets

Goal #1. Insert unit goal #1

Objective #1.1 Insert objective #1 of Goal #1

Actions:

Insert actions here

Assessment Method #1: describe assessment method#1 of Objective #1.1
Target:

Assessment Method #2: describe assessment method#1 of Objective #1.
Target:

Repeat for other Assessment Methods of Objective #1.1

Repeat for other Objectives of Goal #1

Repeat for other Goals

s
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Template for Assessment Report

Non-Academic Unit Name:
Academic Year:
Date:

1. Introduction

Describe the history of the unit in enough detail to provide a background that helps to clarify the unit’s mission,
especially as it relates to the unit’s contributions to the university and student success. Include a description of
major unit responsibilities, programs, and services.

2. Mission

Insert Mission Statement

3. Reporting Results and Analysis

Goal #1. Insert unit goal #1
Objective #1.1 Insert objective #1 of Goal #1

Measurement #1: describe assessment method and measurement

Target:

Results:

Measurement #2: describe assessment method and measurement

Target:

Result:

Repeat for other measurements of Objective #1.1

Repeat for other Objectives of Goal #1

Analysis of Goal #1:

Repeat for other Goals

4. Decision, Actions, and Use of Results

This section of the report presents a discussion of how the unit used the reported assessment results for unit
improvement purposes. In particular, this section contains comments on:

s
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Appendix 3 Evaluation Forms

Evaluation Forms

2.1 Course Evaluation Form on Moodle

Course Assessment Form
Students’ Perception

Dear Student

In order to provide better services to our students and continually improve our performance, we
request you to fill the following questionnaire. Your help in this regard is highly appreciated.

AL 553 e /el (5 5500
oS0 5k S e ySLE ¢ M i) e SaY) a o caalal Lasi i) lasall s Alial ga 3 Linebue Jaf 0

Liae
Course Name:
Course Number:
®) (4) 3) 2 D) (N/A)
Highly Satisfied Marginally Dissatisfied Highly Not
Satisfied waly Satisfied wal, Dissatisfied Applicable
laa Q) s ) 2l it gl Gl ¥
a. Students’ Feedback with respect to Course Related Issues
Glasally dliaiall il sadl ol lldall (6,
# Course Related Issues Responses
Blaally Aliaiall il sall 5 4 3 2 1 N/A
1] ! had an adequate background for this O O O O O O
subject.
Bl 138 e Al 4618 gl cuilS
2| Coursework assignments and projects O O O O O O

were helpful to understand the subject.
Blasal) 138 agdl Baie ay Ll 5 Apbadll Jlae ) cilS

3| | found the course useful. O O O O O O
| ke Gl o<
4| Textbook and references assigned to O O O O O O

this course were appropriate and useful.
T:.\:\QA d\.umﬂ daaidll P\)A]\} w\‘)ﬂ‘ QUS” uls
Aulia g
5| Your Comments and Suggestions:

+Sbla) ) o Sbilalas

s
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b. Students’ Feedback with respect to Course Instructor

losal) (b Absiall il gl gl Gl 6, o

5) (4) 3) 2 1) (N/A)
Highly Satisfied | Satisfied Marginally Dissatisfied Highly Not Applicable
haa o2l @l Satisfied Bl Dissatisfied G Y
LA.\AU.“u'a\J LALAQ’!U"A\J):\.Q
4 Course Instructor Related Issues Responses
Blusall Gy Aliaiall il 5ol 5 4 3 2 1 N/A
The instructor presented the material well and
1. (clearly. O O O | O

ol g5 IS8 ul )l salall Bluall B 238

The instructor was well-prepared for the lectures.
B _pealaall da <8 Taniiee 30LY) (S

The instructor started and ended the lectures on
3. |time and was regular. O O O O | O
Leale Ll s S5 Lilemil 5l pualall ey e ey 350 o 300
The instructor was available and helpful during
4. |posted office hours. O O O O | O
Adled) A€l e Ll JNA | peala YT (<

The instructor was fair in the evaluation of
5. |students’ course work. ) O O O O O O
Aoleadl) Jlae Y1 5 clilaia¥) apis b laie gl Jiud oS
The lectures were given in only one language
6. |(English or Arabic). O O O O O O
(adasY) sl A yall) Basl 5 Aady a8 il yualaall cuilS
The instructor identified the course learning
7. |outcomes clearly. O O O O O O
ol s sl ) il i ) £ 5

The instructor encouraged interaction with
students, listened to them, and responded to their

8. |questions. ) O O O O O O
Al e glay g 3 pualaall b Jeliil) e aandy 350y S
Akl
The instructor evaluated the students’ work in a

9. |timely manner. O O O O | O

onbiall gl 8 ) Jlee | 3L 8

Overall, the instructor’s performance in this
10./course was excellent. O O O O | O
Jles Blusadl 138 8 3ELY el (S il 5 guag
Your Comments and Suggestions:
selila i) g @lilalas

11.

s
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c. Students’ Feedback with respect to Lab/Studio/Clinic Instructor (if applicable)

50 i /53gall/ yaall (s paey Alaiiall il o) iy ) 6, 2

RO (4) 3) ) (1) (N/A)
Highly Satisfied | Satisfied Marginally Dissatisfied Highly Not Applicable
haa o2l @l Satisfied Bl Dissatisfied G ¥

L ) paly Lila pal; e

If the course does not include Lab/Studio/Clinic, please skip this section.
el 138 ol s ¢ g sinlfsalie/ it acay Y ) (IS 1Y)

# Lab/Studio/Clinic Instructor Related Responses
5 Issues ) 5 4 3 2 1 N/A
503 g5 alaadl/ iial) (pu sday Aluatal) il sl
1. | The lab/studio/clinic instructor presented the O O O O O O

practical material well and clearly.
ol 55 e IS Alend) salall JiuY) 238
2.| The instructor was well-prepared for the O O O O n m
lab/studio/clinic sessions.
.}:\J‘}:\ui}“/gjw‘/),\u e I Tartoe AN o8
3. | The instructor started and ended the O O O O n m
lab/studio/clinic on time and was regular.
OS5 530 5i/3aball/ yiaal) elgl 5 o2 e sy SuY 4 5
Lele Ll oo
4. | The instructor was fair in the evaluation of O O O O O m
students’ work in lab/studio/clinic.
Aladl Jlee Y 5 Cllaia¥) api L leaie 3L oIS
s s I/eaball/ yoiaall
5.| The instructor took interest in developing O o (o o |g |O
students’ practical skills and answered their
questions.
e sl s st /Balall/ i) 3 Jelal) aandy 3Ll oS
ERIRPAW
6. | The instructor evaluated the students’ work ina | [ O O O O O
timely manner.

liall ¢ 8 Al Jlee | SiY) 238
7. | The equipment/components/material available in | ] | | | O O
the lab/studio/clinic were sufficient and in good
working condition.

TS 5alall/ g i)/l o8 8293 gall 3 gall/Dlaxall IS
Jan Jasd

8. | Overall, the instructor’s performance in the O O O O m m
lab/studio/clinic was excellent.

Jliae Gluall 138 & LY e lal IS cAdle 3 oy
9. | Your Comments and Suggestions:
sslila ) ) 5 @lilalas

s
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2.2 Academic Advisor Feedback

Academic Advisor Feedback Form

Dear Student,

In order to provide better services to our students and continually improve our
performance, we request you to fill the following questionnaire. Your help in this regard
is highly appreciated.

Adlall 55 e/l 5 550
Lira oS0 gla AS0 (o ySLE ¢ BN Glaial) e e Ly daalal) Leeaii ) cileadd) auat Al so 8 Lidebue Jal e

College Name:
Academic Advisor's Name:

©) (4) 3) 2) 1) (N/A)
Highly Satisfied Marginally Dissatisfied Highly Not Applicable
Satisfied waly Satisfied oa s Dissatisfied Chhig ¥
faa o3l Loaa ) gl Lalai (il
# Statements Your Score (out of 5)
5 4 3 2 1 N/A
1 | I fully understand my study plan and graduation

requirements.
oA e g 4l Hall ilady ol ale e Ul

2 My advisor is available during the specified
office hours.
Baanall 4l cleludl DA #lie a8V (508 5

3 | My advisor assists me in course selections
whenever | need his/her advice.

i€ Ll clilnal) sl 8 Jacluy anlSY) s 5
APLENIOL Y NI B EEN e

4 | My advisor directs me to other sources of help
when necessary.

aic aclusall 5 Al jiliae ) anlSY1 520 e Siga s
33 pal

5 | My advisor is very helpful in providing guidance
about academic and non-academic matters that
| discuss with him/her.
5 AaapalSY) s i saeluall g oY (500 5
Aalall die A&y sl

s
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2.3. Survey on Internal Assessment of OIPE (Deans, Head of Department, and IE Coordinators)

Please provide your assessment using a scale of 1 to 5, with (5) being the highest and (1) the lowest

score.
Ade AV aall e peny 1 s Ll e anll W iy 5 68 caill (5-1) Gubie Jlasiaa) (o 2
Assessment Scale (ausill (i) 112 [3 (4 |5 |NA
Y
sl
How satisfied are you with the OIPE capability to provide and maintain timely and accurate institutional data for;
Initial Accreditation of Academic Programs olololololo
Reaccreditation of Academic Programs olololololo
How satisfied are you with the help provided by the OIPE staff in answering your inquiries?
How satisfied are you with the assessment workshops conducted by the OIPE? olololololo
How satisfied are you with the development and updating of the University olo|lo|lolo|o
documents?

How satisfied are you with the OIPE support and technical inputs on:

Development of Program Learning Outcomes (PLOs) Oo|go|o|ojo|O

Development of Course Learning Outcomes (CLOs) o|lolo|lo|olg

Interpretation of assessment results. Oo/o|o|o|o|d

Development of remedial action. Oo/o|o|o|o|d
How satisfied are you with the OIPE effort on processing frequently requested information regularly on:

Student enrollment Oo|jojo|jo|o|o

Faculty - Student Ratio Oo/o|jo|o|(o|d
How satisfied are you with surveys conducted by the OIPE? (Course Evaluation, O|o(ojo|o|O

library satisfaction survey,...)

How satisfied are you with the assessment quality and assessment modeldeveloped | O | O (O | O | O | O
and maintained by the OIPE?

How satisfied are you with the OIPE services in general? o|(go|o|o(o|Od

s
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2.4. Survey on Internal Assessment of OIPE (Top Management)
Name of the Office (BLI2¥) atl) ..o

Please provide your assessment using a scale of 1 to 5, with (5) being the highest and (1) the lowest.

i ) aadl e emr 1 il s Ll e Y1 o) ) 5y 5 6l el (5-1) el el o2 s

Assessment Scale (pusill (i) 112 |3 |4 |5 [NA

p

How satisfied are you with the OIPE capability to provide, and maintain timely and accurate institutional data for:

Initial Accreditation of Academic Programs Oo(o|o|d

Reaccreditation of Academic Programs

USTF License and Relicense

Continuing CAA requests on data

O|0o|o|O
O|0Oo|o|O
O|0Oo|o|O
O|0Oo|o|O
Oo|o|o)|oO
Oo|o|o)|oO

How satisfied are you with the capability of the OIPE in processing timely information
for internal decision-making process?

How satisfied are you with OIPE records and accreditation process?

|
|
|
|
|
|

How satisfied are you with the help provided by the staff in answering your inquiries?

How satisfied are you with the development and updating of the University o|golololo| O
documents?
How satisfied are you with the University Fact Book? Oo|o|ojo|0O|g

To what extend the planning approach of OIPE helps your unit in developing
achievable operational plan.

O
O
O
O
O
O

How satisfied are you with the OIPE records on:

Assessment of Academic programs. o(ojo|Oo|0Oo|O
Assessment of organizational effectiveness o|o|ojo|0o|a
Assessment of non- academic offices. o(aolo|o|o|o
How satisfied are you with the quality of analyzable data provided by the office? olgo|lo|lo|gl|o
How satisfied are you with the OIPE effort on processing frequently requested information regularly on:
Student enroliment I O O R
Faculty - Student Ratio O|g|ojo|o (g
Ranking and Rating g|o|jojo|o|a
How satisfied are you with surveys conducted by the OIPE? (Course Evaluation, o(golo|lo|gol|o
library satisfaction survey)
How satisfied are you with the Assessment cycle and quality and assessmentmodel | O | O | O (0O | O | O
developed and maintained by the OIPE?
How satisfied are you with the OIPE services in general? Oo|go|ojo|0O|g

s
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2.5 Satisfaction Survey of University Services (caladl Ciladill o Ly Jf (i)

Office of Institutional Planning and Effectiveness (OIPE)

Satisfaction Survey of University Services (Students, Faculty, Administrative Staff, Alumni)

Please provide your assessment using a scale of 1 to 5, with (5) being the highest and (1) the lowest.
Ade Y sl (e s 1 805 Ll e aall (W 5 5 a5l caill (5-1) el Jlential (o 2

Note: Targeted category is in RED

®) 4 ©) @ ) (N/A)
Highly Satisfied Marginally Dissatisfied Highly Not
Satisfied =) Satisfied Al e Dissatisfi Applica
fas al Loas ) oal ed ble ¥

Assessment of Library and learning resources Services Assessment Scale

il )3Uang LaSall o au (P ke

How satisfied are you with the Library book collection?
9W\¢Sﬁﬂ\ﬂ\kwwu)lhdjﬁ&‘5uu
How satisfied are you with the Library online resources?
92\.\3@\@3)&#\@})&}“@\ sbas e L)l s e
How satisfied are you with the Library working hours?
Sl 8 Jen) el e Ll &) s saa L
How satisfied are you with the services provided by the staff of the USTF Library?
Al il e Lty ) clandl) e Lia Il &) a5 U
How satisfied are you with USTF library as a place for study?
5 Sl S @ A€l e Lia il & g s L
How satisfied are you with the computerized literature search (Online Catalog)?
How satisfied are you with the location of USTF Library?
Al aal i S e L Hlb &l gl s W

How satisfied are you with the overall services provided by the USTF Library?
Sdole 8)gumr daalodl AuSo Jud (1o doddall Wloasd) Yl LoyJb 2ygais d2ys (2l
Assessment of Cafeteria Services Assessment Scale

o880 Sleuts o (ph i)

5 3/ 21| NA
oy Y

Variety of cafeteria's menu
Lol U8 e dedial) Sl sl o) g3l

Meals are healthy, nutritious, and fresh
Aol s Lnaa LISl 8 (e Radial) il i

Juices and soft drinks satisfy the needs of customers.
) i 1l i (ilamnll s 5 s il
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Satisfactory of staff service to customers
AL g L S il ga Jalad (s gl

Suitability of cafeteria space.
Ll dali

Standard of hygiene maintained by cafeteria.
LSl 3 AaUail) (5 s

Prices charged by cafeteria
Leitll (8 e sadinadl leul)

Consistency of prices on display with actual prices charged
el el me Dleall jlas¥) sk

Standard of food preparation inside cafeteria.

LSl 8 dankall yans
Assessment of Office of University Facilities\ Maintenance Services Assessment Scale
Bloall Slads / dasladl 3l e ncd (pi) (ilita)

Student

Quickness of the response to maintenance applications

Availability of maintenance staff when needed

a4l wall & 1 ga 22l 63

Satisfactory of the quality of the services provided
Aadiall laaddl 2 ga e Laa )b &l el s0a W
Assessment of Office of University Facilities\ Maintenance Services Assessment Scale
Bluall Glods / daslal 38lye CSo uid (pil) ilita)
‘ 5 3/2[1] NA

Gy Y

Faculty ‘ Staff

Classrooms AC and Lightening
(&Y — CanSHI ) dnlydl ol @]

Prayer room AC and Lightening
(8,891 = CaSHI ) dzanad

Gymnasium Hall AC and Lightening
(350 — o) ) Al 1 ALl

Studio AC and Lightening
(5091 — Lo ) sl ol

Laboratories AC and Lightening
(8yBY1 = CaSHI ) ol pseal|

Library AC and Lightening
(359 — el ) Agsal)

Clinic AC and Lightening

(85891 — CaSH ) eolalead]
Assessment of Office of University Facilities\ Agriculture Services Assessment Scale
D3I lodsl / dnslandl (330 S opct (pudl) ulida)

T TS

Distribution and size of green areas

s
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Variety of plants
Aaadbiaall i) & 54

Quality of green areas surrounding the building of the Campus
Al asadl) o) pmall glalia del 333 5a

The overall Aesthetic view

Aadl jlaiall dllas
Assessment of Photocopying Services Assessment Scale
il Clatso Lol A (Pl (le)

Staff

‘5 3/ 2/1] NA

Customer services
e laxd) 4024

Quality of photocopy

Adequacy of bookselling staff working hours with the teaching hours
Al Slelu ey geaill Sladd g3k e Joe cilebu Culi

Prices of Photocopying

Cilativedl y geail Badizall jlauY]
Assessment of Office of University Facilities\ Cleaning Service Assessment Scale
Claiall dads- / dnaliall 3dlye iSn o (i) (ulsa)

Gy Y

‘5 31 201] NA

Cleanness of classrooms

Cleanness of labs
Gl oidall A8y g g

Cleanness of offices and furniture
Sy il daUas (5 gine

Cleanness of toilets
a\,}.d\ Q\J}Jﬁuﬁigjlum

Cleanness of corridors
Al ol ¢l el A8 (5 glue

Cleanness of building entrances
iall Ja)ae Ay (5 gl

Cleanness of gates (main, male, and female gates)
(Ol 4l 53 55510y Al 5y ol 0l 50) iall A LAl Ll sall 283 (5 giase

Cleanness of gardens
@\A;.U 4allas (5 s

Cleanness of playgrounds

Cleanness of cars parking
i jland) (a8l ga g dua SN cilalid) A8 (5 sioe

Cleanness of the outside walls and glass windows
iall a5 ol paad) Al (5 i

The level of dealing with students by Cleaners

s
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M\&MM\QLL:}JWJA&Sd)LM

Assessment of Office of University Facilities\ Security Service Assessment Scale
o das- / daaladl 3 Sn oas (P (i)

2 I NN

Commitment of security staff to Time-Table for access students to the faculty staff offices
Ao il Aggll eliaef (il cliUal) 5 Ol Gxanl oy paladl e sall sl (Y1 o) a0 Al

Commitment of security staff to separation between male and female students
LI 5 Ul gy Jucail) e L] g ilia 5 Y1 a1l ol 53l
Cooperation of security staff to provide needed information for the students
Lglhanl 33150l ilgan) daxlyay Ailatal) loghandl 2353 (§ el 31,31 Oglas
Efficiency of security staff to secure and protect the campus
siedl yely dedls (el Lo guases pedl o)1 ¢l

Quick response of the security staff to calls for help
8y9 ! i Buke Luwadl ) (31 51,31 Glomiasd doy9allg Al
Distribution of security staff in the Campus

el 515 a1 o8 url g9 ajsl adlge

Organization of cars parking

Laasall oS G ©hludl B89 @udais
Assessment of Office of Medical Services Assessment Scale

o)l el CiSo o (Al (ulia)
> 3,2 1| NA
Gy ¥

How satisfied are you with the working hours of the medical clinic?
Sdaadl Glelu e Loyl )9l d2ps (plo
How satisfied are you with the services provided by the staff of the University Medical Clinic?
‘-.‘@hu @3l gouy G olusdl pe Loy ygads dyd L_,mLa
How satisfied are you with the treatment provided to you?
§8okall (§ pudall 2l (e Lol Sygads dpy (plo
How satisfied are you with the overall care provided by the University medical clinic?
Gdale Byguay dusdall daoladl Bole JB (o dodiall Lladl b Lo b 2ygais dpo L_,M,o
Assessment of Office of Public Relations Services Assessment Scale
dolall O] lods K o (P (b ia)

Gy Y

‘5 31201 NnA

Satisfactory of services to beneficiaries
Oyl 2o Joladdl v

Response to phone inquiries.
45l O luwaiwdl e 341

Completion of required jobs on time
Sdall o)l § SOMolaad! jlxs!

Speed and ease of completing transactions related to residence visa
(;w‘ﬂ ¢ dodad QL.\.«p‘) O lBY OYolas dl/.S\ &.cﬂg 4.]5.@.“

Assessment of Office of Finance Services Assessment Scale
AW Slos S ousl (P ulita)

Student

Gehay Y

‘5 31201 NnA

Speed of financial transaction Completion.
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(@) ¢ OYal ¢ Clg ) Al coMalaod jloni] de

Clarity of financial regulations and information

Wl ©leglaally 73l 79409

Beneficiaries service satisfactory level
byl 2o Joladl fpun

Ease of getting in contact with the right person

wL’mﬂ Qa;'uiuu dl d}p}]l ZU}@»

Ability to solve finance-related problems

Assessment of Office of Finance Services

Mul Gleds LAJ\i/Q (M‘w

How satisfied are you with the services provided by the Staff of the Office of Finance?
Fadll oo L;.loyo B e deddall Oledsdl (pe Lo b 2y gads dmyo gm

Assessment Scale

eﬁ““ u-"-*“)

How satisfied are you with the online-payment service?
TR U1 AT e Loyl 2ygais dzys (2l

Clarity of financial regulations and information
Al ©leglaally 7519l 79429

Beneficiaries service satisfactory level
o lpell 2o Jolad!

Ease of getting in contact with the right person

LMLLA.” ua.‘iu‘u.” d‘ d}@}” EUW
IAssessment of Office of Information Technology Services
Slaglaall L) oS5 lods CiSa o

Technical Support (=8l asall cilead

Assessment Scale

(axSil) (ulida

3

2

1] NA
iy

Satisfaction of assistance and technical support over the phone
Al e 58 peddly Sueluall 8392

Communication and follow-up on problem resolution
Sliad! J> daslia) Gl eeally Bucluall 8392

Ability of the technician to diagnose your problem
W) Jo-g BLaaS! e el judige 8)ud

Network Services <ilSudll cilaad

| am satisfied with the internet speed
COAYL Juail de e (92,1 e

Internet Wireless coverage on Campus

ol ol § é,uw\ caN ddass

Emails service support is satisfactory

QoASAY ol ges Olads

Internet security reliability
Fanlodl oY) AT oyl BolaS]

PC/Laptop Performance 4 gaaall g 45U ol gadl g3

| am satisfied with my PC’s / Laptop processing power.

‘5\.: UK.&J (Mﬁ.&?&hj.ji AnEN) Colgxd) clof

Overall PC Peripherals performance is acceptable.
(oo cdomwlo ) W diselal 83¢21 laf

eMada (Online Registration System) eMada (535N Jawail) aUad)

Overall quality of support

plazl) gl el Clods BelaS

s
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eMada Response time is satisfactory

Satisfactory of E-services

&,33_,25)}” old]l 3elaS

Moodle LMS Moodl alaill 5 )3) aUai

How satisfied are you with the reliability and quality of Moodle LMS?
§(Joge) ng&l}l\ el Oleds Jl> LoJb 2lygais days L?:aLc»

Overall quality of support

Assessment of Office of Human Resources Services Assessment Scale
AAJ.M,\H A)l )l Glods w(A (w.»u e...g&.\.“ u"‘17}3"')

S L T B

Clarity of regulations and instructions related to work

Joal) delaiadl oolalinlg 71l 79429

Beneficiaries service satisfactory level
Oealyedl g Joladl oy

Completing required jobs on time
Suzall gl (3 Moland) jlxil

Salaries and Allowances is available on a timely manner
Sdorall Bl (3 WUy dygidl Clgyll o
Organization of training courses for faculty and administrative staff
el 9ol 1ol ) Cilygs pAdg
Ease of procedures related to annual/emergency leave arrangement
z93! pybais 4)lally dudpelly bgiwd! O Olsly| Agguw
Mechanism of overtime compensation

&0UeY1 JlasYls SlilaYl pangas &1

Evaluation of performance of faculty and administrative staff

(b all b S

Satisfactory of HR-Opal system

HR-OPAL wlods Ju> Loyl g d=yd

Assessment Scale

Assessment of Documentation Center
G55 3Syo o (P55 ()

Student

5 3/ 2|1 NA
by Y

Receiving of external correspondences (incoming)
(.))b]‘) &g)b'dl Q)wa.d‘ dh&wl a_.kl-&;

Sending correspondences (issuing)
(Laball) dmy Bl sl pall Jluyl ddas
Provide information on the correspondence exchanged between the university chancellor’s office
and the other units.
Gyl ildgllg dmalzdl jide S o Aolaadl dylodl wlyall (e Dloglan pdgi
Archiving of University documents

Gaolondl 5569 Aoyl
Assessment of Office of Admission and Registration Assessment Scale

iy Usedl oo el (P30 (ula)

‘ 5 3

Response to inquiries on campus and over the phone

alad] gyl J515 cpazlyall Ohludial e 3,1

Response to inquiries over the phone
gl pe nazliedl Whludiwl e o)l

How satisfied are you with online registration?

S e Jomaldl e Lo)b Hygads ds plo

s
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Reliability of information given

nazlyall Jasd @l loglanl 48

Speed at which transactions are executed

Degree of precision in executing transactions
OMaolaall S d8s

Execution of timetables with precision
Loyl Jolusdl duassg 430

Solving Students registration problems

el dilazell dcllall Slio Jo

Procedures applied in admitting new students
Opdmine)l dllall Jgud) daiiall wilsly>Ylg dds,lall

Procedures and Methods for New Registration
el Adae dpaiad dagwll wlsl>Ylg ddo,lall

Procedures applied in the add and drop process
LoYls ol ddas duaiad diall Olsly2Nlg ddsyall
Knowledge and awareness with time of registration, add, drop and withdrawal period
CJ! v Bl k_.)\;LuA..)}” 42@\4‘0;“3 ool ¢ Jazeanil) Bodall uuelgalls Lﬁ\s).u) S

Satisfactory of Services to beneficiaries

eyl pe Joolad! e
Assessment of Office of Deanship of Student Affairs Service Assessment Scale
OMall 954 83las i (Pl i

1 e [E

Glall 0354 By15] Jib (5o Jolatl ¢y

Staff Communication Services

Sports grounds, and equipment availability
dp b))l Slixally slpallydgs

Organizing sport competitions in different sport areas
Gl Calises (§ dup byl Oludlinadl @dais
cultivate talents, and provide opportunities to highlight talents and capabilities
OhAdlly clgall 51Y (ol d>Lly calsall Jisog Josell duls

Assistance in solving students’ problems

i)l Slis Jo (§ Bacluall

organizing students' field trips to places of interest

Lanlaiy dealall M=)l £33

Provide Counseling and awareness to students
ddlal) due gillg olayYl

Organizing social and cultural activities
Aol Olaexll 9 ddlally duelosmYl da il Juiss

Coordinate Students Associations

Gl Olasadl Jlasl Gauds
Assessment of Office of Marketing and Communication Services Asses§[11ent Scale
u)lhm% (3)3,4«,\” Olods L/.J..<A W

How satisfied are you with the university web Page?
Teus oY &iu?a ol.c danlxd! &5}0 (o.nm.saS O L;a)Jb _‘bja..& A0 e

How satisfied are you with the University Social media content on the Facebook, Twitter, YouTube,
and Instagram?

e danlzl) dasasall declaizdl lilwgl Ggimn e Loyl 2lygais days (plo
§phaiily g «gsr 2 grundl]
How satisfied are you with the content of the Digital Signage at the University?
Flaolnll § dedl Olaladl Ggime oo Lo b H)gad d2)> (2o
How satisfied are you with the USTF Mobile Application?

s
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fladall (aldl) caile) guki e Ll &) pedida o ple

Assessment of Student Satisfaction Assessment Scale
Ml ) o (pd) i)

‘ 5 321 NA

DAY

Faculty

How satisfied are you with the campus counseling and psychological support services?
g malall apall b il aeall s sl Y) Ciledd e i) s L
How satisfied are you with the quality of food and beverages provided in campus?
§ oxalall o all 3 dasiall il g il 5 ek B350 e @il sae L
How satisfied are you with the campus resources for students?
QMMW\A.“(:‘)A.H JJ\}AQ{L ‘ﬂLbJLSJALA
How satisfied are you with the social activities and student trips?
Al ol delaia W) dhi¥) e @l 2 e
How satisfied are you with the leadership programs and personal development opportunities?
?@a&ﬂ\ ﬁ)L_d\ ua‘)ﬁ_;'éag\ﬂ\ C"“)‘U‘ ;ﬂha‘)d.uu
How satisfied are you with the quality of Hostel Services?

oSl laad 335 e @l s e

How satisfied are you with the quality of transportation services?
fdall laad 305a e a5 e
Assessment of Administrative Staff Assessment Scale

a0)oY! &) L) sl (i) (ulsa)

5 (4 |[3]2|1 NA
Student Faculty JJJJJ EARAY

How satisfied are you with the implementation of the Staff development policy?

Soabsall sk A G5 oo Lol Hygnd iy o

How satisfied are you with the policy for promotion?
¢ O AW (e Lol Sygads dyo (2o

How satisfied are you with your line manager?
SRkl pde e Lol Hygad dzyo (p b

How satisfied are you with the working environment?

Sdea)l dip e Lol Hgass dzys plo
Assessment of Faculty and Teaching Staff Satisfaction Survey Assessment Scale

o gally el 25,0 slias Ly s (Pl ubia)

‘5 3/ 2/1] NA

Student Staff RONTY

How satisfied are you with the implementation of the faculty development plan?
§aunyatl) dig)l eliacl ohai Alas Gudss oo Loy Hgad i plo
How satisfied are you with the policy for promotion?

¢ LA AN o Loyl Sygads d2s plo

How satisfied are you with your line manager?
S kel Hpde e Lol Hygad dzys (2

How satisfied are you with the working environment?

§ ol din oo Lol 2ygass &) pbo
Assessment of Student Housing Assessment Scale

(pitll Lalsi)

o] [T

Cleanness of the hostel rooms

The readiness, facilities, and atmosphere of the study halls
8,SIdedl leld) plall gaxlly Wlngaxiy dldaiuwl (S

Cleanness of Relaxation halls
A )l OleB dslas (S giue
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Cleanness of offices and furniture
GSBY1g LIl ddUas (S giuno

The room condition (AC, light, water, and ventilation)

Drggilly olually BelisYlg 48,3l oSS

Cleanness of toilets
oluall Cilygn AdUaS (S giunn

Cleanness of corridors
Azl Ol peoll ddlas (6 gine

The speed and level of response to maintenance requests
Lluall Oldla) bl 6 giuung de

Cleanness of the hostel entrance and the surroundings
4 daceadl Gbliadly (Sudl Jo-do 48U (S giume

Cleanness of gardens and landscape
sl pasdl Ololully @5lasdl AdlaS (gl

Cleanness of playgrounds
el ddlas (S grno

Availability and Cleanness of cars parking
Ol g..béb.n dalas S giunng J>l g3

Availability and speed of internet services
Y A g S99

Cleanness of the outside walls and glass windows
Ls.\.'A.A.oU @)BLH Cb).lb U‘)J-"LH dallas S ghunn

Feeling the family atmosphere inside the hostel

oSl J51s ikl gl jga ]

The level of dealing with students by hostel supervisors
OWla)l e oSl W e Jolad (5 giune

Discipline and order inside the hostel

oSl Js blaidlg pliaidl

Frequency and ease of shopping trips outside the hostel
Sl D Ggadl Oy A ggung HaS
Allowance of fun and joy well-disciplined activities inside the hostel
oSl J313 Zally samgdl e s (@) dadarall daasl lewd!

Watching the traditions and norms of the UAE society

oSl J3-1s hloY) aatizme dllisy Blyel Blelye
Handling violations of disciplinary roles within the hostel

oSl 5o liglonll g Jalal) 44

Cooperation of hostel security and feeling safe and secure
Gslalally QUL el (Sl al Gglad
Reception level of dealing with parents, relative, and eligible visitors the student hostel
oSl Jg3 o) Zgasad! (51315 0y BY15 )9aY) sl e Sl (Al go JolaS (S grumo Jludtue!
Assessment of Alumni, Career Counseling, and Events Assessment Scale
Slailly ubogll L3 ¢ gyl Slos: i (pl i)

5 3/2[1] NA
Gy ¥

Alumni  geysdl Oleds
Overall assessment of services provided by the Office
nzo 3l S (o dediall Cilodsl) plal o)

Communication quality and frequency with alumni
Uﬁ’?)"'ﬂ &o bL,obi.” a.oj.o::.)j 5)5:?

Role of the Office in alumni involvement in USTF events
daelad) dlaadh cnzo,3dl AT § daeladl y90

Career Counseling (A gl L& ) clasd

s
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Training of graduation students and improving their skills
e8blge polaly tnayseiedl ddlall oyl
Organizing employment fairs for linking employers with graduates
omsall Alally G sall ©lg gamsd Gl s oyl laid

Linking employment agencies to graduating students

emyiall el G gall g Ly

Events QL,}SM.“ Gladd

Organize events coincide with national celebrations

duido gl Olewbiadl o (el WL Ollad @udais
Arrange participation of USTF students in national and regional scientific events
b gl daladl el Lg daolzel ddbs dS)Line iy
Arrange participation of USTF students national, regional, and international competitions
dgully dadlBYlg duibog)l liylunell (§ drsld! Al &) line 33
Organize scientific and recreational student trips to countries outside UAE
OhleY! 7yl Joud ddlall dugadyig drele dudlo WMy @dais
Assessment of Training and Continuing Education Center Assessment Scale
otuaall olailly ] 350 i peill) (ula

JQJJJJJD

Training Department il acd

Supervising the training of students in all colleges
daelad| LS rex @ ddlall copds e SLEYI

Providing high-quality courses for faculty and administrative staff
4y15YNg draay il (yting)) sbacy B3g2ell Adle ilygn @S
Organizing high quality training courses for the community

goimall e g5 dupyuS g el
Holding specialized workshops for employees in the government and private sectors.
oo pllally dagSol § oplolall dpmnass Jas iy die
Providing consultations to the government and the private sector in different fields
OYlrall 3l ‘:g ool &Ua.ﬁb Zu;jSzJJ Olyladwd! S
Training on conducting engineering measurements, food, water, and soil analyzes, and medical

analyzes
ddall Jdleillg dy0lg olually sldadl iy dedighl oluldl sl (e oyl

Continuing Education Department  aiwall axlail) acd
Holding English language examinations (TOEFL) in cooperation with the Amideast Center and the
IELTS exam in cooperation with the British Council.
ddsaidll ao o9y (IELTS) Olbxinly s daaYl 350 ao O9latlls (TOEFL) dioniy) dalll ililonital die
Aol !

Holding Arabic and English language training sessions (EMSAT, IELTS, and TOEFL)

(EMSAT, IELTS, TOEFL) &bl Ulxiad! jlazy dudlall 8:S ady) dpdeiVlg duyall cyaddl olygo dae
Offering diploma programs, between three to nine months, ending with certificate from the
University to participants in various fields.

dalizeall Y xall (§ dnalndl oy B3lgss e Jgmadly (L5 44819 ) 3 o pobs ol zob
Holding courses that end with locally and internationally recognized certificates in specific fields.
odzee Yo (3 Weong Wore Ly CBias Cilalgdy (R Wlygo die

Organizing international seminars and conferences of a distinctive character for the Emirate of
Fujairah and the UAE.

A9ty Bl e ol ild ddgs 4d9d Dleigey Dilgds eudais
Assessment of Office of Budget and Planning services

Assessment Scale
JWl Ladasally &3lgall Ko (P i)

5 3/2[1] NA

How satisfied are you with the Office of Budget and Planning regarding the budget preparation,

s
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implantation, and reporting process?
§ polanl slute] dacy Wixitiy duliall slacl slat lod Jadastlly dulipell aSe Lol 29 Suko Lo
How satisfied are you with the Office of Budget and planning regarding the prepare financial
projection, statements?
AWl ©Lldlg Olad gl slacl 3oy lad Jadaseilly 4! Ko oo Lol Syga s Sde b
How satisfied are you with the Office of Budget and Planning coordination with other university
offices such as purchasing, finance, and HR?
SR Jie (6531 daalanll CIK pa Jarasiilly diliedl oS Guudd e Lo ygads oo o
Sl ylgally bgenlly
How satisfied are you with the good handling of the beneficiaries of the office services?
faSall Wlods (o el po Joladd) (aus o3 Lo yJb 2ygads (o Lo
How satisfied are you with the ease of getting in contact with the right person?
fliall paseadh Juas)l Dgguw oo UoJb ygad oo bo
Assessment of Office of Procurement Services Assessment Scale

How satisfied are you with the Office of Procurement process of handling the supplier's
prequalification, evaluation, and purchase requisitions collection?

9ol i) Ll an 5 4 s 3y sall Gaosall Jaalill aa Jalaill il jidiall Cii€e clladds oye Ui Jb 2y gmis (Sho Lo

How satisfied are you with the Office of Procurement effective processing of purchase orders and
communicates effectively with suppliers for their timely delivery?
Cuaysall an Jlad (S5 el il 5 o5l )Yl il oSl Alladll Al oo Lyl &) gt (500 Lo
fnliall il 3 el
How satisfied are you with the good handling of the beneficiaries of the office services?
§ Sl Glods (o (pipitivuned] go Joladl e e Lol 2lygais S b

How satisfied are you with the ease of getting in contact with the right person?
Assessment of USTF Covid 19 Protocols and Procedures Satisfaction ol
Covid 19 2 &l dxsbl Cllyzls Y5555, 08 L) (il o)

Assessment Scale

5 312 |1] NA
ey ¥
How satisfied are you with the university actions as quick and efficient during the Covid 19?
€19 Covid 4=l I3 dasldl Wlslyz] 8:aSg dew e Lo JL 29 dyy 2o
How satisfied are you with university policy to reduce social distancing, online meeting, a working
hour during Covid 19?
Oleley oYl ae olebazdly slamdl aelall Julan) dasladl dul e Lol 2)gas days o
¢ Covid 19 I3 Joall

How satisfied are you with university guideline for wearing a face mask, sterilization, and another
protective measures?

aﬁ@ylﬂh\ﬂb P:‘.E.’.Ub 4?_9“ &L..a eIyl Lol daald) Whblin] oe o bayJb il)j;u"b d>y0 P b
e
How satisfied are you with timely information and knowledge of coronavirus provided by the
University?
Sdanlondl Lgouis (301 U958 98 08 onbiall C35)1 3 Lpmally Slosanll o6 Loyl shgads dmys (plo
How satisfied are you with University Operational Plan During Covid-19 Pandemic) Protocols and
Procedures published in the website?
19- b S domiler sl (lely2Ylg Y 5S3a 1) dmalonl) dkusiadl] dasdl gy sbibyll Hygais dmys o
§ 39S dsall 3 Byidal
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2.6 Sample Survey Forms for Indirect Assessment
SAMPLE EXIT SURVEY

A. Program Learning Outcomes

Kindly tick the appropriate box for each statement. Please note that the assessment is based on a scale
of 1to 5 as follows:

5: Strongly Agree 4: Agree  3: Neutral 2: Disagree 1: Strongly Disagree
# Statement 5141321
1 The EE program prepared me to apply knowledge of mathematics, science, and
engineering.
2 The EE program prepared me to design and conduct experiments, as well as to analyze

and interpret data.

3 The EE program prepared me to design a system, component, or process to meet
desired needs within realistic constraints.

4 The EE program prepared me to function on multidisciplinary teams.

5 The EE program prepared me to identify, formulate, and solve engineering problems.
6 The EE program developed an understanding of professional and ethical responsibility.
7 The EE program prepared me to communicate effectively.

8 The EE program provided me broad education necessary to understand the impact of

engineering solution in a global, economic, environmental, and societal context.

9 The EE program developed recognition of the need for, and an ability to engage in life-
long learning.

10 | The EE program provided me knowledge of contemporary issues.

11 | The EE program prepared me to use the techniques, skills, and modern engineering
tools necessary for engineering practice.

12 | The EE program provided me broad knowledge in the field of electrical engineering and
specialized knowledge in my chosen field.

s
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B. Electrical Engineering Program Assessment

1.

10.

11.

12.

13.

14.

How would you rate your academic experience as a student in EE Department?
L] Excellent V. Good [l Good [ Fair [l Poor

How would you describe the quality of teaching by faculty members in the Faculty of
Engineering?

[l Excellent [1V. Good [1Good ] Fair [l Poor

How would you describe the quality of teaching by faculty members from other Faculties in
USTF (for courses like Math, Physics, English, Chemistry)?

[J Excellent V. Good ] Good O Fair [J Poor

How useful did you find your time spent in the laboratories?

[ Highly Useful [1V. Useful [ Useful [l Not Useful  []Total Waste
How useful did you find the tutorials?

[ Highly Useful [1V. Useful [ Useful (I Not Useful  []Total Waste
How would you describe the quality of academic advising?

[] Excellent V. Good 1 Good O Fair [ Poor

How would you rate the quality of lectures (explanation of experiments) by Lab. Engineers?
[] Excellent [JV. Good [J Good (I Fair [l Poor

How would you rate the quality of guidance/supervision provided by Lab. Engineers?
[] Excellent [JV. Good [J Good [1 Fair [l Poor

How useful did you find the role of Projects in increasing your knowledge?

[J Highly Useful [1V. Useful [] Useful [1Not Useful  [ITotal Waste
How useful did you find the library and other educational resources?

[ Highly Useful [1V. Useful [] Useful I Not Useful I Not at all
How much did your education at USTF contribute to thinking logically?

[JA Lot JV. Much [JSomewhat [1V. Little [JNot at all
How much did your education at USTF contribute to writing effectively?

[JA Lot JV. Much [JSomewhat [1V. Little [JNot at all
How much did your education at USTF contribute to speaking effectively?

[JA Lot [JV. Much [JSomewhat V. Little [J Not at all

How much did your education at USTF contribute to develop your abilities for learning on
your own?

[JA Lot [1V. Much [1Somewhat [JV. Little (1 Not at all

s
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15. How would you rate your ability to independently perform experimental work?
[J Excellent [JV. Good [] Good [ Fair [J Poor
16. How would you describe your command of basic concepts in EE?
[J Excellent [JV. Good [J Good [ Fair [l Poor
17. How would you rate your design skills?
[J Excellent [JV. Good [J Good [ Fair [l Poor
18. How would you rate your computer skills?
[J Excellent V. Good ] Good O Fair [J Poor

19. How would you rate the recreational and other student support services available at the
university?

[] Excellent [1V. Good [l Good (] Fair [ Poor
20. In general, how would you rate your overall undergraduate experience at USTF?
[] Excellent V. Good [l Good (] Fair [ Poor

C. What you Liked the Most?

Please tell us what courses/labs/projects or other activities you liked the most.

D. What you Considered the Worst?

Please tell us what courses/labs/projects or other activities you considered the worst.

E. Comments on Study Plan/Courses

We would like to know how you feel about the study plan and courses offered in your area of
specialization (Electronics/Communication/ICE).

F. Additional Comments

Please feel free to write your comments about any aspect(s) of the EE program. Your feedback will be
of immense value in further improving the quality of the program.

s
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SAMPLE ALUMNI SURVEY

Kindly tick the appropriate box for each statement. Please note that the assessment is based on a scale
of 1 to 5, with 5 representing the highest level of satisfaction and 1 indicating the lowest level of
satisfaction.

The last part of the survey form requires your comments about all aspects of the program. We expect
you to take some time to provide us as much feedback as possible. Thanks!

A. Personal Information

1. Specialization Area:

2. Year of Graduation:

3. CGPA: [12.0-2.49 J2.5-2.99 [13.0-3.59 [13.6-4.0

B. Electrical Engineering Program Assessment

# Statement Satisfaction
Level

5|14(3|2]|1

1 | The EE program prepared me to apply knowledge of mathematics,
science, and engineering.

2 | The EE program prepared me to design and conduct experiments, as well
as to analyze and interpret data.

3 | The EE program prepared me to design a system, component, or process
to meet desired needs within realistic constraints.

4 | The EE program prepared me to function on multidisciplinary teams.

5 | The EE program prepared me to identify, formulate, and solve
engineering problems.

6 | The EE program developed an understanding of professional and ethical
responsibility.

7 | The EE program prepared me to communicate effectively.

8 | The EE program provided me broad education necessary to understand
the impact of engineering solution in a global, economic, environmental,
and societal context.

9 | The EE program developed recognition of the need for, and an ability to
engage in life-long learning.

10 | The EE program provided me knowledge of contemporary issues.

11 | The EE program prepared me to use the techniques, skills, and modern
engineering tools necessary for engineering practice.

12 | The EE program provided me broad knowledge in the field of electrical
engineering and specialized knowledge in my chosen field.

s
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C. Strengths and Weaknesses

Now that you have been working as an engineer in the field, describe the strengths and weaknesses
of your program

Strengths:

Weaknesses (Areas of Improvement):

D. Suggestions

1. What courses would you like to be added to your specialization study plan?

2. What courses would you like to be deleted from your specialization study plan?

E. Overall Rating of Program
Please rate the overall quality of the program:
[ Excellent [1V. Good [1Good [] Fair (1 Poor

F. Additional Comments

Thank you for your contribution!

s
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SAMPLE EMPLOYERS’ SURVEY

Dear Employer of USTF EE Graduate(s),

The purpose of this survey is to obtain your feedback about the competence of Electrical Engineering
(EE) graduates from University of Science and Technology of Fujairah. Your feedback is very valuable to

us, as it

will enable us to further improve the quality of our graduates. We highly appreciate your time

spent on completing this survey form and greatly acknowledge your contribution.

A. Engineering Education, Skills, and Competencies

Keeping in view the performance of EE graduates of USTF, kindly tick the appropriate box for each of
the following abilities. In case you are not in a position to evaluate a particular attribute, please tick UTE
(Unable to Evaluate) box.

1.

10.

11.

12.

Ability to apply knowledge of mathematics, science, and engineering:
[J Excellent [JV. Good [J Good [J Fair [ Poor O UTE
Ability to design and conduct experiments, as well as to analyze and interpret data:

[] Excellent [1V. Good [] Good [] Fair [l Poor LJUTE

Ability to design a system, component, or process to meet desired needs within
realistic constraints:

[] Excellent V. Good [1 Good [ Fair [ Poor OJUTE
Ability to function on multidisciplinary teams:

[] Excellent V. Good [1 Good [ Fair [ Poor OJUTE
Ability to identify, formulate, and solve engineering problems:

[] Excellent [JV. Good [1 Good [ Fair [l Poor [TUTE
Understanding of professional responsibilities:

[J Excellent V. Good [1 Good [ Fair [ Poor OJUTE
Understanding of ethical responsibilities:

[] Excellent V. Good [J Good [ Fair [l Poor OUTE

Ability to communicate effectively (Oral):

[] Excellent V. Good [J Good [ Fair [l Poor OUTE

Ability to communicate effectively (Written):

[ Excellent [1V. Good [1Good [] Fair | Poor CJUTE

Ability to understand the impact of engineering solutions in a global, economic,
environmental, and societal context:

[] Excellent V. Good [J Good [ Fair [l Poor OUTE

Recognition of the need for, and an ability to engage in life-long learning:

[] Excellent V. Good [J Good [ Fair [l Poor OUTE

Knowledge of contemporary issues:
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[] Excellent V. Good [] Good [ Fair [l Poor O UTE

13. Ability to utilize techniques, skills, and modern engineering tools necessary for
engineering practice:

[J Excellent [JV. Good [ Good [ Fair [J Poor JUTE
14. Basics of Electrical Engineering:

[J Excellent [JV. Good [ Good [ Fair [J Poor JUTE
15. Knowledge in the area of specialization:

[] Excellent [1V. Good [] Good [] Fair [l Poor LJUTE

B. Comments and Suggestions

Please feel free to provide comments and suggestions to help us further improve the quality of our
graduates and to better prepare them for employment.
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Appendix 4 Course Assessment

3.1. Exam Cover Page

College:

Course Assessment

Semester:
Course Title:
Course ID:
Section Number:
Number of Enrolled Students:
Instructor Name:
Assessment Tool:*
Assessment Date:

Department:

Academic Year:

Quality Assurance Manual

Student Name:
Student ID:
S.No. | Question Course Learning Outcome (CLO) Maximum Mark Scored Mark
1 Question 1 Outcome a
2 Question 2 Outcome b
3 Question 3 Outcome c
4 Question 4 Outcome d

* Assessment tool could be Test1, Test2, Midterm Exam, Final Exam, etc.

* Example of Assessment Tool: First Test, Midterm exam, Final Exam

| Total

s
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3.2. Instructor Course Assessment Report
Instructor Course Assessment Report
OF
ﬁHJ:_SAJI(;_Jma_,g_JZ_UIgpg‘;‘?JILmL}

Office of Institutional Planning and Effectiveness
Instructor Course Assessment Report (ICAR)

1. General Information

Instructor Name:

Academic Year: 20...... -20...... Semester:

Course Title: Course Code:

Course Delivery Format (Theory, Lab, Tutorial): (2, 2, 3)

Number of O Male O Female
Students: COMerged

Section Number:

Average Mark for this Section:

2. Summary of student feedback on the evaluation of the course:

a. Students’ Feedback with Respect to the Course

Satisfaction

# uestion
Q Rate

al | had an adequate background for this subject.
(lasall 138 e Lalie I8 ool culg

Q2 Coursework assignments and projects were helpful to understand the subject.
Blsall 138 agdl Baie o jLitall 5 dpbiadll Jlac Y1 i<

a3 | found the course useful.
v Tde GBlasdll oAS

Q4 Textbook and references assigned to this course were appropriate and useful.
:L\.m\_mj B.l:\é.q é\.umﬂ w\ CA\JAM} G“’\Jj\ &_IL\SJ\ u\S

b. Students’ Feedback with Respect to the Course Instructor

Satisfaction

# uestion
Q Rate

al The instructor presented the material well and clearly.
el s s ISy Al Hall Balall (Slusal) Sl 38

Q2 The instructor was well-prepared for the lectures.
3 palaall da I Tantiae JELY)

The instructor started and ended the lectures on time and was regular.

Leole Llal ge (1S5 Lgilgil 5 <l pualaall ey die ) gy Hind) o 3

Q4 The instructor was available and helpful during posted office hours.
Adled) A€l e Ll YA ) peala 3l

The instructor was fair in the evaluation of students’ course work.
Aobeadl) Jlee ) 5 clilaia¥) apii b laaie (sl Jiaf o<

Q3
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The lectures were given in only one language (English or Arabic).

(A alasy) o Ay all) Bas) 5 daly i ol jualall cail<

The instructor identified the course learning outcomes clearly.

ol s gluly lua) s i Y £ i

The instructor encouraged interaction with students, listened to them, and

Q8 |responded to their questions.
Al Al je slay 5 3 gualaall 3 Jeliil) e aady Y oIS

Q6

Q7

Q9 The instructor evaluated the students’ work in a timely manner.
el i gl 8 Al Jlee | 35y 8

Overall, the instructor’s performance in this course was excellent.

Jes Glusall 138 8 JELY) elaf (IS e 5 ) gamy

Q10

c. Students’ Feedback on Lab/Studio/Clinic (if available)

If the course does not include Lab/Studio/Clinic, please respond with N/A
LA pla g g il /Bl [dara Ao (Gluall aialy ol 13INJA
. Satisfaction
# Question
Rate
al The lab/studio/clinic instructor presented the practical material well and clearly.
o 55 s IS8 Alend) Balall ALY 238
Q2 The instructor was well-prepared for the lab/studio/clinic sessions.
5 Y /300all/ jiidall s < Tamiise YT o8]
Q3 The instructor started and ended the lab/studio/clinic on time and was regular.
Leale Lkl ge (IS5 500 51 /500all/ i) olgil 5 e e sy Y o )
Q4 The instructor was fair in the evaluation of students’ work in lab/studio/clinic.
32 i /3l yiaall dpbiadll Jlae Y1 5 clilaie¥) ani b licaie Y oIS
The instructor took interest in developing students’ practical skills and answered
Q5 |[their questions.
Agllall Al e sy s 503 5 1/maliall/ diaal) & Jeliil) aany JauY) (IS
Q6 The instructor evaluated the students’ work in a timely manner.
ccnliall i ) Al Jlee | 350Y) 238
The equipment/components/material available in the lab/studio/clinic were
Q7 |sufficient and in good working condition.
Jan Jand s LS 5alall/ 530 5/ yisall A 83 s sall o) sall/Clanall cailS
a8 Overall, the instructor’s performance in the lab/studio/clinic was excellent.
J s Glusall 138 8 L) o1l (IS e 5 ) samy
d. Students’ Feedback on Course Learning Outcomes (CLOs):
Average
Course Learning Outcomes (CLOs) Score
(%)

O IN|D A IWIN
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3. Instructor’s Course Assessment

a. Quantitative analysis of student performance including individual student grades, both
cumulative and for each assessment, and grade distribution.

a. Please provide the individual student grades, both cumulative and for each
assessment, in Appendix 1.

b. Quantitative analysis of student performance

1. Grade Distribution

Grades Distribution

8
6 6
5
4 4
3 3
[ |
A B+ B C+ C D+ D F

Abs

10

Frequency
O N b OO

Grades

B Grades Frequency

Comments on Grade Distribution:

b. Assessment of CLOs (Using the CAP Program)

Course Learning Outcomes (CLOs) Avera(i/e)Score
(]

U [R[wWINIE
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c. Graph Representation of Students’ feedback and Instructor’s Assessment of CLOs

Student feedback on CLOs vs Instructor's Assessment

100
90

90 90 90
85 85
80 80 80 80 80
80 75 75 75 75
70 7070
70 65 65 65
6
5
4
3
2
1
0
a b c d e f g h i

Leaning Outcomes

Achievement Level
O O O O O o

B Student Instructor

d. How does students’ feedback about course learning outcomes (CLOs) differ from their
assessment by the course instructor? Please provide an analysis of any discrepancy:

r
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4. Continuous Quality Improvement

a. Improvements relative to the previous offering of the course:

Were Improvement

Course Learning Outcomes NOT attained in the Improvement Actions Actions Imolemented
Last Offering of the Course (Semester: 20... ... - | approved by ACIC and CEC . P
, , this semester
...) (ex: 202020) (As mentioned in the CAR 5
(As mentioned in the CAR of previous offering) of previous offering) (Ves/No):
If Not, why?

b. Summary of above-mentioned Improvement Actions and how they helped in improving the
Course.

c¢. Recommended improvements for unachieved CLOs in the current offering:
Unachieved CLOs in the Current Semester Suggested Actions for Improvement

d. Instructor’s proposals for any course improvements (even if all CLOs were achieved):

www.ustf.ac.ae Page 83



A}
y Quality Assurance Manual

dypa 6llnadpidillg @g L all & ealy
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

e. Comprehensive Instructor review of the presentation of the Course:

1. Appropriateness of the course learning outcomes
Aaladl) (Blosall il j3e Aee D (520

2. Extent to which the syllabus was covered

3. Extent to which learning outcomes were met (with evidence)
(Y ae) lsall s yaa alad il Al (52

4. Appropriateness of textbooks and other learning resources
G AY) dalatl) 3 ) gall 5 (usd jall LS G Da (520

5. Appropriateness of assessment instruments in relation to learning outcomes;
Clasall il jie il (alaty Lagh ansil) < 5o G Da (52

6. Appropriateness of the balance of assessment
anill ) Hae dae D (520

7. Appropriateness of prerequisites
ALl cillaial) dee S (s2e

8. General comments on any problems encountered with the course
Glasall 853 s 50 JSLE 4l Lty Aol il 5 alail) Clina

Instructor’s Sign Date
Head of ACIC’s Signature Date
Head of Department’s Signature Date
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3.3. Course Assessment Committee Report
Office of Institutional Planning and Effectiveness (OIPE)
College Effectiveness Committee (CEC2)
Course Assessment Report
Course Information

Course ID and Course Title:

Semester: Academic Year:

Course Learning Outcomes:
a. Assessment and Actions

Course Learning Outcomes Not Not Score |Actions Approved by
& Achieved?| Covered | (%) ACIC®
a O O
b. O O
C. O O
d. O O
Comments:
Signature of Head of ACIC Signature of Head of
Department
Date: .cccocvirereeeene D7 | (=
c. Remarks by Head of CEC
Signature of Head of CEC Signature of College Dean
Date: ..ccccvmverenene Date: .ccccverririne

1 College Effectiveness Committee (CEC) at College level.
2 The Achievement criteria for a CLO is 70% score or higher.

3 Assessment and Continues Improvement Committee (ACIC) at Department level.
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Appendix 5 Quality Assurance Policies

Quality Assurance Policy and Procedures

Policy Name Quality Assurance Policy and Procedures
Policy Owner Supervisor of the OIPE Reviewed Annually
Approved By Chancellor Approval Date

Policy

This policy explains the role of OIPE in achieving the university’s mission and strategic goals.

Policy Statement

University of Science and Technology of Fujairah (USTF) is committed to excellence and is fully
engaged in on going quest for continuous assessment, critical evaluation and self-
improvement of academic units, non-academic units, and the University at large. The focal
and central purpose of OIPE is to document quality and effectiveness by employing a
comprehensive system of evaluation of all units, dissemination of evaluation results and
following up corrective actions and continuous improvement plans.

Purpose of Policy

The purpose of the Quality Assurance Policy is to ensure the effectiveness and continuous
improvement of all offered programs, academic and administrative support services at USTF.
The successful implementation of this objective will significantly contribute towards the
attainment of University’s strategic goals and its mission.

Policy Details
To maintain and further improve its level of commitment to academic standards, quality assurance,
and continuous enhancement, the University shall strive to achieve the following objectives:

e Improve the process of collecting, organizing, and disseminating institutional data to
become the sole provider of reliable and authentic institutional data.
e Prepare effectiveness reports based on the analysis of institutional data and suggest
actions to help achieve the strategic goals.
e Establish a culture of evidence-based assessment, evaluation, and continuous
improvement for all academic and non-academic units in the University.
o Actively promoting a culture of evidence-based assessment, evaluation, and
continuous improvement for all academic and non-academic units in the University.
o Enhancing the understanding and implementation of new processes and procedures
developed for continuous quality improvement and closing the loop.
o Extensively involving faculty, staff, students and other internal as well as external
stakeholders in the quality assurance process.
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o Increasing student representation and involvement in the decision-making process
related to matters concerning their academic programs, relevant support services,
and student life.

e Revise and update thoroughly university documents to make them consistent and
compliant with CAA Standards.

e Improve substantially the quality of documents prepared for initial accreditation and re-
accreditation, as well as response reports submitted to the CAA.

e Organize assessment workshops for both academic and non-academic units to enhance
the understanding of new processes for continuous quality improvement and closing the
loop.

e Assist in improving the QS ranking of USTF.

e Make evidence-based recommendations to the university higher management, deans,
and line managers for continuous quality enhancement.

Procedures

This policy shall apply to all academic areas and key administrative and support units of the
University operations. USTF shall develop and utilize the necessary processes,
templates/forms to regularly monitor, review and assess the effectiveness of all aspects of its
operations and educational programs. The evidence-based outcomes of the quality assurance
processes shall be used to make recommendations to college deans, office managers, and
USTF’s higher management for continuous improvement in the academic and administrative

areas:

Assessment of Academic Programs

e Selecting and designing instruments for performance measurement (for direct and indirect
assessment).

e Assessing the achievement of course learning outcomes (CLOs) for all offered courses in
each semester.

e Assessing the achievement of program learning outcomes (PLOs) of all academic programs.

e Evaluating students’ overall satisfaction with their academic programs, teaching, and
administrative and support services provided to them

e Assessing alumni’s satisfaction with the education received at the University

e Assessing students’ participation and satisfaction with their activities

e Using assessment results to improve the teaching and learning environment at USTF.

Assessment of Administrative and Academic Support Units

e Revision/Development of the unit mission and objectives

e Mapping the unit objectives with university objectives

e Selecting the unit key performance indicators (KPIs)

e Selecting and designing instruments for performance measurement (direct and indirect)
e Setting detailed assessment cycle
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e Collecting and analyzing data and compiling assessment results.

e Communicating of assessment results

e Reviewing assessment results and developing approved remedial and improvement
actions

e Setting a plan for implementing improvement and remedial actions

e Monitoring the implementation of the actions

Support to Higher Management

e To provide analytical and technical assistance to USTF’s higher management to support
strategic planning and operational decision-making.

e To submit Effectiveness Reports that support higher management in the preparation of
self-studies and development initiatives.

Office of Institutional Planning and Effectiveness

For effective implementation of its quality assurance policy, the University has established the Office
of Institutional Planning and Effectiveness (OIPE), which is headed by a unit supervisor who reports
directly to the Chancellor. The role and responsibility of OIPE are summarized below.

Role of OIPE

The Office of Institutional Planning and Effectiveness (OIPE) is entrusted with establishing a culture of
evidence-based assessment, evaluation, and continuous improvement for all academic and non-
academic units of the University. It shall collect, analyze, and disseminate authentic institutional data,
and monitor the assessment and continuous improvement processes of all units of the University, and
evaluate their outcomes, with the aim of achieving the strategic goals and the mission of the
University.

The OIPE shall be responsible for:

e Ensuring effective implementation of University’s quality assurance policy across all units

e Monitoring, coordinating, and providing support for all assessment processes for academic
and non-academic units.

e Overseeing the functioning of all assessment related committees.

e Evaluating students’ overall satisfaction with academic and administrative services

e Evaluating satisfaction of faculty and staff concerning matters of their interest

e Overseeing the outcome of alumni’s satisfaction with the education received at the
University

e Analyzing assessment data and reviewing assessment reports

e Preparing the annual effectiveness report based on effectiveness reports received from all
academic and non-academic units

e Preparing assessment-based recommendations for colleges, administrative and support
units

e Monitoring the implementation of recommendations and remedial actions.
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Institutional Research

To produce useful institutional information as an aid to the strategic and operational decision-
making process, institutional research stands as the main integral part of OIPE activities. The
institutional research activities are carried out regularly to meet the assessment cycle of the
University. The activities could be summarized as the following:

e To provide analytical and technical support to USTF management to support strategic
planning and operational decision-making.

e To produce the University Fact Book, which is available for use by all members of the
University community.

e To provide data to the Center for Higher Education Data and Statistics (CHEDS).

e To create and maintain databases of student enrolment, academic performance,
retention, attrition, and graduation rates.

e To produce annual University report.

Institutional Planning and Effectiveness (IPEM) Model

Institutional Effectiveness is an ongoing process integrating assessment planning, systematic
data gathering, analyzing, and interpreting the data to improve the quality of academic
programs as well as to enhance the performance of various units and operations supporting
the academic programs. To implement best academic practices the OIPE shall adopt a well-
designed Institutional Effectiveness Model (IPE Model) which shall provide the institution
with the capability to determine whether the objectives of its academic, student, and
administrative service units, and the learning outcomes of its academic programs and courses,
are being met. The IE model, as shown in Figure 2 below, shall be implemented across all units
(academic and non-academic), and details of the main components of the assessment process
are described in detail in the quality assurance manual.

Main components of the assessment process are as follows:

e Development of College mission and goals aligned to university mission and goals.

e Development of Department/program mission and goals aligned to the College mission
and goals.

e Development of program learning outcomes (PLOs).

e Ensuring that the programs learning outcomes (PLOs) are aligned to UAE’s QF-Emirates
and consistent with the CAA standards.

e Developing course learning outcomes and their mapping matrix to the program learning
outcomes.

e Selecting and designing assessment instruments for program learning outcomes and

course leaning outcomes which include:

o Direct assessment instruments
o Indirect assessment instruments

e Setting benchmarking criteria for the achievement of program goals, program learning
outcomes and course learning outcomes.
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e Detailed assessment cycle.

e Data analysis and assessment results.

e Distribution of assessment results.

e The process of reviewing assessment results and developing remedial and improvement
actions as well as highlighting best practices to be sustained or adopted.

e Setting a detailed plan for implementing improvement and remedial actions.

e Monitoring the implementation of the actions and closing the loop.

USTF Mission and 5trategic Goals

Set Colleges’ and Units' Annual
Dperational Plans with KPls,
Performance Targets Students
Program Learning Qutcomes
Remedial and Improvemeant Budget and Resources Allocation

Application of remedial and
improvement actions

actions for academic Programs
and administarive and student
support services

Implementation of Colleges’ and

Units" Annual Operational Plans

Assessment Procedures

Institutional Planning and Effectiveness (IPE) Model.

Related USTF Policies
¢ Implementation and Monitoring of Improvement Plan Policy
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Implementation and Monitoring of Improvement Plan Policy

Policy Name Implementation and Monitoring of Improvement Plan Policy
Policy Owner Supervisor of the OIPE Reviewed Annually
Approved By Chancellor Approval Date

Policy Statement

USTF consistently applied assessment and evaluation of all academic and non-academic units
and with close monitoring to the implementation of their improvement action plans to close
the loop, leading to continuous quality improvement of academic programs as well as of
administrative and support services to reach the aim of achieving the strategic goals and the
mission of the University.

Purpose of Policy

The purpose of the Implementation and Monitoring of Improvement Plan Policy is to ensure
the effectiveness and continuous improvement of all offered programs, academic and
administrative support services through closing the loop of the assessment cycle by applying
close monitoring to the implementation of improvement action plans.

Procedure

For effective implementation of its quality assurance policy, IEP Model shall be consistently
applied for assessment and evaluation of all academic and non-academic units leading to
continuous quality improvement of academic programs as well as of administrative and
support services through closing the loop with the aim of achieving the strategic goals and
the mission of the University. The flowchart depicting this process is shown below.

Assessment Process

The OIPE shall continually assess all programs and support services in accordance with the
process described in the Quality Assurance Manual that provides tools and guidance to
academic, administrative/supporting departments for developing and implementing their
assessment plan for continuous improvement. The process is a requirement for all units and
its implementation is monitored by OIPE with the support of various standing committees
such as the Institutional Effectiveness Committee (IEC), the Continuous Improvement
Committees (ACICs), and the College Effectiveness Committees (CECs). To assist the faculty
and staff in properly carrying out the assessment process, OIPE organizes assessment
workshops.

Assessment Outcomes

e The assessment procedures shall evaluate the extent to which the KPIs of units and PLOs
of academic programs have been achieved.

e Based on the evaluation results, remedial and improvement actions for academic
programs as well as administrative and student support services shall be identified.

e The loop shall be closed by assessing the impact of these remedial and improvement
actions.
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e The evaluation results help in improving the academic programs as well as the support
services, effective allocation of budget and resources, revision/refinement of strategic
goals and mission, and above all continuous improvement of programs and services.

USTF Vision, Mission and Goals

. Administrative and
Academic Programs NN

Support Services

Assessment of Performance
and Effectiveness

Remedial and

Improvement Actions

USTF Institutional Effectiveness Flowchart

Assessment of improvement action Plan

e At the end of the cycle, each of the units are assessed based on the KPIs achieved, in-
progress and not achieved.

e Every Unit is required to submit an “Action Plan” for unachieved and/or in-progress KPIs
within a defined timeline.

e OIPE monitoring the implementation of the actions and closing the loop.

e OIPE shall submit Annual Effectiveness Reports to higher management.

Related USTF Policies
e Quality assurance Policy and Procedures

Approvals

Approval Body Date
Board of Trustees 24 February 2022
USTF Council for Academic Affairs 28 April 2022
Approval of Academic Calendar 2022-2023
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